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The past year saw the continuation of COVID-19 pandemic which greatly impacted on Early 

Learning and Care (ELC), School Aged Childcare (SAC) and Childminders business 

operations.  This subsequently impacted the work of Wexford CCC (WxCCC) team and board in 

delivery of our 2021 Local Implementation Plan/Statement of Work (LIP/SOW), in that many 

face-to-face information and training workshops actions could not progress as 

planned.  WxCCC adopted an online approach to workshops delivery, such as Governance 

Code for Community Childcare Boards of Management, coordination of Child Safeguarding DLP 

and Mandatory Persons on behalf of Tusla, 5 inclusive practice Access and Inclusion (AIM) 

workshops which supported 75 Early Years educators from 65 services to deal with Social-

Emotional Regulation of Preschool children and in supporting children with sensory and 

additional needs to engage effectively with open ended Arts and Crafts materials.  

 

WxCCC maintained a professional local presence to ensure effective delivery of public health 

guidance advice and Depart of Children (DCEDIY) funding support initiatives.  WxCCC team 

continued prioritisation of COVID-19 support actions, which were additional to LIP/SOW 

actions, supporting the childcare sector in their applications for new funding initiatives such as 

the Employment Wage Subsidy Scheme (EWSS), programme support payments and Childcare 

Opening Support Payments (COSP).  WxCCC team engaged in several collation requests of local 

data, which provided the DCEDIY with a national overview of ELC and SAC services progress, 

such as COVID-19 cases and staffing, annual sector profile, Capacity survey as part of Ukrainian 

Response, Little Library Spreadsheets and Tusla Re-registration spreadsheets.    

 

WxCCC facilitated and administered DCEDIY/Pobal First Aid Responder, Learner Fund and 

Parent & Toddler grants and bursaries to a total payment of €17,225.   As part of the National 

Action Plan for Childminding (NACP), WxCCC provided support and advice over the phone and 

network training opportunities to Childminders in the county and reported increased 

engagement with 5 new Childminders.  
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2.0 WxCCC’s Mission Statement 

 
The main object for which this company is established is to support the development of quality, 

affordable, accessible and inclusive childcare and family friendly services for all children in Wexford 

County. 

2.1 WxCCC’s Aims and Objectives 
The Company’s aims and objectives is to ensure: 

• the co-ordination of the provision of quality childcare (Early Learning & Care (ELC), 

School Age Childcare (SAC) and Childminding (CM)) in partnership with all interested 

and involved bodies from childcare providers to parents, statutory and community 

bodies and to ensure the ‘added value’ of the existence of the Committee. 

 

• the needs and rights of all children and their families will be respected and inform all 

of WxCCC’s actions. 
 

• implementation of childcare funding programmes and policies locally on behalf of the 

Government. 

 

• the improvement of current services and supports alongside the consolidated 

investment in the sector, in order to support the continuing development of stable, 

integrated and sustainable childcare infrastructure and provision based upon a 

considered assessment of local needs. 

 

• the provision of appropriate and necessary governance and operational quality 

supports for those providing or seeking childcare in the County. 

 

• the monitoring of trends and developments to ensure that, as far as is possible, 

strategic and focused provision is available, including research to support 

governmental policies and strategies. 

 

• that provision of childcare takes account of equality of access, the ongoing need for 

information, training and equity. 

 

• that there is an increase in the supply and quality of childcare in County Wexford. 
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2.2 Introduction 
Wexford County Childcare Committee (WxCCC) CLG was 1 of 33 City & County Childcare 

Committees set up in 2001 (30 in 2018), as part of National Childcare Policy to co-ordinate 

the development of childcare locally and to act as a local Early Childhood Care & Education 

(ECCE) advice and support agency for all Early Learning and Care (ELC) and School Age 

Childcare (SAC) owner/managers, practitioners and voluntary boards of management. 

WxCCC also have a support remit to Parents, Childminders and Early Years students. 
 

The primary role of WxCCC is to implement current National Early Years Funding 

Programmes and Policy on behalf of the Department of Children, Equality, Disability, 

Integration and Youth (DCEDIY) at a local level. In doing this WxCCC collaborates where 

relevant, with ELC and SAC services, Statutory Bodies (Tusla, HSE, Dept of Education, Dept of 

Social Protection), Community and Voluntary Sector, Early Years Organisations, Parents, 

Children and elected representatives to continue the positive development of quality, 

affordable and accessible childcare in Co Wexford. 

As of January 2022, there are currently 146 ELC and SAC services in operation within the 

main towns and hinterland of Co. Wexford (Wexford, Enniscorthy, New Ross and Gorey). 

 

3.0 Governance of WxCCC 

 
3.1 Board of Directors and their role 
WxCCC Directors are the Governing Body of the Company, they ensure compliance with all 

statutory obligations in line with the Company’s Act 2014, WxCCC Constitution and 

Employment Law. The Directors oversee and are accountable to ensuring the company’s 

financial management adheres to all reporting and regulatory procedures and that the 

company has clear plans, procedures, policies and resources in place to achieve its 

objectives, namely the DCEDIY LIP/SOW. They do this by providing oversight to the CEO and 

staff team in their delivery of the LIP/SOW actions. 

The Directors are independent members of the Board who possess combined skillset and 

expertise in the areas of Management, Corporate Governance, Charities Regulatory 

Governance Code, Employment Law, Project Management, Financial Management, 
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Childcare, Social Care, Health Consultancy, Human Resources, Public Policy, Regulatory 

Affairs, Communications and Business. 

There are currently 6 Directors on the board of WxCCC, 3 of which hold positions of 

Chairperson (provides leadership and chairs board meetings, with particular role of support 

to the CEO and is the link person with board members between meetings), Company Secretary 

(oversight of company’s legal obligations) and Treasurer (overview of the organisation’s financial 

affairs). 

 

Name Title Skillset 

Jim Davidson Director/Chairperson Management, Financial 

Management, Human 

Resource Management, 

Corporate Governance, 

Project Management and 

Charity Governance Code 

Boyd Scott Director/Treasurer Management, Finance 

Management, Human 

Resource Management and 

Project Management, CRA 

Governance Code 

Lillian Byrne Director/Company Secretary Childcare, Early Childhood 

Education, Social Care, 

Project Management, 

Corporate Governance, 

Communications, CRA 

Governance Code 

Val Boggan Director Finance, Management, 

Human Resource, Project 

Management, Corporate 

Governance, Community 

Development, CRA 

Governance Code 

Louise Etchingham Director Communications, Public and 

Regulatory Affairs, 

Corporate Governance 

Padraig Murphy Director Education, Finance, Human 

Resources, Project 

Management, Policy Board 
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  of Management, School Age 

Childcare, CRA Governance 

Code 

Bongile Mellon Director Finance, Project 

Management, Multi-cultural 

Affairs, Relationship 

Management, 

Communications, Corporate 

Governance, CRA 

Governance Code 
Table 1: WxCCC Directors 

 
 
 

3.2 WxCCC Staff Team 
There are six members on WxCCC staff team, all of which provide professional support and 

advice to our key stakeholders (ELC and SAC service providers and parents) through the 

delivery of LIP/SOW actions that encompass quality, regulatory and compliance 

requirements. 

 

Name Title Contract 

Deirdre Power CEO 35hrs per week 

Jillian Murray Childcare Development Officer 28hrs per week 

Eithne Hodnett Childcare Development Officer 27hrs per week 

Eve Doran Childcare Development Officer 35hrs per week 

Anne Lonergan Finance & Programmes Officer 35hrs per week 

Mary Murray Information & Programmes 

Officer 

28hrs per week 

Table 2: WxCCC Staff Team 

 

CEO – reporting effectively to Board of Directors, oversight in the delivery of LIP/SOW, 

support to staff team and management of company operations, finances, corporate 

compliance and organisational adherence to Charities Governance Code. 

Childcare Development Officers x 3 – provide information, support and advice on all 

aspects of ELC and SAC provision, including administrative support on National Childcare 

Funding Programmes, Tusla Regulatory and Dept of Education Early Years Education 
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inspection supports, quality and policy training delivery, policy and procedures and pre- 

development supports setting up as a ELC and SAC service. 

Finance & Programmes Officer – is responsible for organising, supervising and co-ordinating 

office operations and procedures and all financial duties to ensure organisational 

effectiveness, funding and company regulatory compliance. This role involves supporting 

Parent & Toddler Grant Funding and Learner Fund Bursaries administration. 

 
Information & Programmes Officer – is responsible for ensuring professional and up to date 

information on National programmes, policy and quality objectives is provided to all 

stakeholders, via social media outlets and website maintenance. The role involves support 

engagement with Childminders in the County, through the delivery of aims and objectives of 

the National Childminding Action Plan. 

 

3.3 Overview of Role & Responsibilities of WxCCC Team 

 
WxCCC operate National Early Years Funding Programmes and Policy at a local level on 

behalf of the DCEDIY, Tusla and Dept of Education through i) the provision of administrative 

support and advice to ensure compliance with administration criteria of National 

Programmes, ii) supporting ELC and SAC services compliance with Childcare Regulations 

2016 and School Age Childcare Registration Regulations (2018) and delivery of policy 

training such as Child Protection and Diversity, Equality & Inclusion Guidelines. 

 

WxCCC acts as a local agent of the DCEDIY, communicating effectively and in a timely 

manner to the ELC and SAC sector on, i) new Funding programme announcements, ii) 

Covid-19 sustainability funding measures and iii) administrative support and compliance for 

programmes. 

 
WxCCC has a significant role in the promotion of The National Childcare Scheme (NCS). For 

the first time in Irish history this scheme places a statutory entitlement to financial support 

for parents for childcare. NCS establishes an equitable and progressive system of universal 
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and income-related subsidies for children up to the age of 15. More information on 

www.ncs.gov.ie 

WxCCC in response to National directives and provider identified needs provide continuous 

professional development training in the areas of Child Protection, National Early Years 

Practice Frameworks such as Síolta (Quality) and Aistear (Curriculum), Diversity, Equality & 

Inclusion, Human Resources (Support & Supervision), Governance training for Community 

BOM and First Aid Responder (FAR). WxCCC tailor support sessions based on identified 

need through the development team’s engagement with services. WxCCC deliver this 

training through our development team and external trainers who are experienced in 

relevant fields. 

 

WxCCC Grant Administration – Childminders and Parent & Toddler Grants are 

administered and approved in line with criteria guidelines for those that make applications 

within a set timeframe. WxCCC receive an allocated amount of funding towards these 

grants, applications are reviewed and appraised through our Grant Administration Sub- 

committee. 

 
Learner funds, WxCCC administer this funding to support ELC and SAC practitioners to 

progress their qualifications through participation on accredited training courses, mainly 

third level bursaries for accredited Level’s 7, 8 and 9. 

 

Tusla Inspection preparation and inspection report outcome support, WxCCC development 

team offer support to ELC providers who need help in meeting Tusla Childcare Regulations 

(2016) and SAC providers in compliance with SAC Registration Regulations (2018). 

 
Dept of Education (DE) Early Years Inspections, support offered to those who want to 

prepare for or following on from an inspection advisory visit. 

 

Access & Inclusion Model (AIM) introduced by the DCEDIY in early 2016, provides for 

inclusive needs led supports for children accessing the ECCE programme. WxCCC support 

http://www.ncs.gov.ie/
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services and parents through i) information delivery, ii) extensive promotion of DEI/LINC 

training, iii) levels 4-7 application support and iv) collating national data as required. 

 

National Childminding Action Plan, launched in early 2021, WxCCC support engagement 

with existing and potential childminders, through information supports, grant 

administration and network/training opportunities. 

 

WxCCC work closely with aims and objectives of First 5 A Whole-of-Government Strategy for 

Babies, Young Children and their Families (2019-2028) and Better Outcomes, Brighter 

Futures: The National Policy for Children and Young People (2014-2020). 

 

4.0 WxCCC Funding 

 
WxCCC is fully funded by the Department of Children, Equality, Disability, Integration and 

Youth (DCEDIY), which is administered through Pobal. In 2021 WxCCC received a core 

budget of €427,527, this funding is used towards operational running costs such as staff 

salaries, administrative and programme delivery. In addition, WxCCC received budgets 

towards Access Inclusion Model (AIM) supports of €14,595, delivery of 3 x Diversity, Equality 

and Inclusion (DEI) training programmes €7,500 and €2,000 towards Childminding Supports. 

Once off funding towards ELC and SAC First Aid Response Reimbursement model of €14,700 

was received into programmes budget. 

 

 
Figure 1: WxCCC Funding Pie Chart 
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5.0 Local Implementation Plan/Statement of Work (LIP/SOW) 

 
In 2021, the work of WxCCC was informed by objectives as set out by the DCEDIY in our LIP 

and SOW. The objectives include: 

• Compliance, governance, and sustainability 

• Quality and training 

• Operations & communications 

• Projects 

• Early Years Policy 

• Additional Actions 

 

5.1 Overview of 2021 
2021 saw the continuation of COVID-19 pandemic which greatly impacted on Early Learning 

and Care (ELC), School Aged Childcare (SAC) and Childminders Early Childhood Education 

and Care (ECEC) operations. This subsequently impacted the work of Wexford CCC (WxCCC) 

team and board in delivery of our 2021 Local Implement Plan/Statement of Work 

(LIP/SOW). WxCCC maintained a professional local presence throughout the continuation of 

COVID-19 pandemic adapting our services to ensure effective delivery of public health 

guidance advice and supports, and Department of Children, Equality, Disability, Integration 

and Youth (DCEDIY) funding support initiatives. WxCCC continued prioritisation of COVID-19 

support actions, which were in addition to 2021 LIP/SOW and directed by DCEDIY, advising 

on support initiatives, and responding to quick turnaround data collation such as the 

Employment Wage Subsidy Scheme (EWSS), ELC/SAC open/closed status, support payments, 

Childcare Opening Support Payments (COSP), reopening and COVID-19 staff absences 

survey. 

 

WxCCC from the beginning of the year worked intensively with services owner/managers 

and community boards of management (BOM) disseminating information updates and 

guidance’s in a timely manner as announced by HSE and DCEDIY. This involved support by 

phone and email to navigate compliance upon COVID L5 reopening restrictions, play pods 
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and HPSC adherence in dealing with potential and/or positive COVID-19 cases. This 

ensured registered providers and community BOM had continued local access to relevant 

support and advice sought, as many relayed that trying to keep abreast of the fast-paced 

changing guidance that COVID-19 brought to the workplace landscape, proved very 

challenging. 

 

Providers conveyed sincere thanks and appreciation of WxCCC teams’ local availability in 

supporting them to understand many of the changes that were impacting on their 

businesses and services. They relayed that having the opportunity to discuss their queries 

and concerns with someone at the end of the phone supported them in being sufficiently 

informed to choose the best options for them. WxCCC progressed and achieved delivery of 

many 2021 LIP/SOW actions from compliance with programme rules to Tusla SAC 

registrations and ELC re-registration supports. WxCCC throughout the year continued to 

answer provider and parent queries on childcare programme rules and choosing quality 

childcare. The team supported providers in applying for various funding grants, First Aid 

Responder (FAR) reimbursement, Learner Fund applications and assisted them in 

programme readiness for 2021/2022. 

5.2 Highlights 
 

5.2.1 WxCCC Team 

The implementation of many LIP/SOW 2021 actions and Covid-19 supports to the ELC and 

SAC sector was a success, WxCCC team continued to operate a business-as-usual approach, 

albeit in a more flexible manner than anticipated. The team’s responsiveness, adaptability, 

and experience to change workplans to meet the needs of the sector and changing demands 

of DCEDIY/Pobal is to be commended. The total number of interactions recorded in 2021 

was 5064 (see Figure 1). This is a 7% decrease in the number of interactions recorded in 

2020. Of the 5064 interactions recorded in 2021, 27% (1,392) of these were Covid 19 related 

(see Figure 2). This signifies a 4% decrease in Covid-19 related interactions when compared 

with 2020. A slightly higher demand for support was needed at the beginning of the 

pandemic with a slight reduction required in 2021. These figures reflect the sustained high 

level of support provided by the WxCCC team across a two-year period. 
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Figure 3 
 

Figure 4 
 

5.2.2 Continuous Professional Development (CPD) 
In adhering to Covid-19 public health guidance, many face-to-face LIP/SOW information and training 

workshops due were postponed, WxCCC sought ways to provide such supports by adapting to online 

delivery supports. 

Governance Code Workshop 

WxCCC engaged an external facilitator to deliver a Governance Code compliance workshop 

in May, aimed at instilling good governance practices to community boards of 

management. This workshop supported participants and community services who are 

registered charities to meet adherence with Charities Regulator Governance Code. 
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Child Safeguarding Pilot 

WxCCC trainers’ engagement in the first Child Safeguarding Pilot, was another success as it 

consisted of detailed reviewing of service providers Child Safeguarding Statements in 

collaboration with Tusla Child Safeguarding Statement Compliance Unit. In the absence of 

face-to-face information and training sessions, WxCCC engaged in and coordinated Child 

Safeguarding Designated Liaison Person (DLP) and mandatory persons briefings. This 

equipped ELC and SAC owner/managers to keep abreast of child protection policies and 

procedures and what to do should they identify a Child Safeguarding concern. 

 

Access and Inclusion Model (AIM) workshops 

WxCCC listened to early years educators concerns upon the easing of Covid-19 restrictions 

to children’s learning and development and their return to full day care and preschool. 

Many educators and owner/managers highlighted the need for more support around 

dealing with possible behaviours such as fears and anxieties they might encounter with 

young children. In response, WxCCC organised delivery of 3 Access and Inclusion Model 

(AIM) workshops focusing on Emotional and Self-Regulation for early years educators 

working with both Preschool ages (3-5yrs) and children under the age of 3yrs, these sessions 

had 25 participants engage from 17 ELC services. Following the workshop participants felt 

more equipped to provide emotional support to children and had a toolbox of tips to bring 

back to practice. Continuing with the theme of inclusive practice, WxCCC engaged ReCreate 

to deliver 2 training sessions which supported exploration of open-ended art and craft 

materials aimed at supporting children with additional and sensory needs. Over 50 

participants from 48 ELC services engaged in these workshops and received a ReCreate box 

of open-ended arts and craft materials. 

 

5.2.3 Tusla Registration/ Re-registration Supports 

WxCCC team provided support to ELC and SAC owner/managers in completing their Tusla 

registration of SAC and re-registration of ELC services across the county. Supports provided 

by the team was reviewing required supporting documentation such as policies and 

procedures and IT guidance to accessing and uploading their applications to the Tusla 

Portal. 
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5.2.4 Grant Funding, Bursaries and Reimbursements 

WxCCC administered 11 Learner Fund Bursaries totaling €8,250, which saw reimbursement 

supports to ELC and SAC educators who partook in upskilling to 3rd level 7, 8 or 9 

qualifications. 7 Parent & Toddler Groups received a Parent & Toddler Initiative Grant, 

totaling €4,450. First Aid Response Reimbursement was paid to 21 ELC and SAC services 

totaling €4,525. 

 
5.2.5 Childminding 

WxCCC provided ongoing support to Childminders in the county, as part of the National 

Action Plan for Childminding (NACP). WxCCC reported increased engagement with 5 

Childminders (CM), giving a total of 11 CM currently on our database. Supports to 

Childminders included ongoing dissemination of information on NCAP, Childminding support 

resources and 2 networking events (First Aid and ReCreate Arts & Crafts). WxCCC engaged 

in ongoing weekly meetings with area Childminding Development Officer (CMDO) and 

engagement with other CCC’s in our cluster area. 

 

6.0 Challenges of 2021 

 
6.1 Covid-19 

There were many LIP/SOW actions which WxCCC could not undertake or progress in 2021 

because they were postponed or deferred as a result of Covid-19. However, other Covid-19 

response actions were undertaken. Planned actions did not progress due to CCC’s awaiting 

further clarification/information/resources from Pobal and/or DCEDIY. Covid-19 impacted 

on the postponement of face-to-face Child Protection, Diversity, Equality, and Inclusion 

(DEI) and National Síolta Aistear Initiative (NSAI) training delivery. WxCCC prioritised one to 

one support engagement in these areas along with programme compliance supports and 

online training for AIM inclusive practice workshops. 

6.2 Review of ELC and SAC Operational Structures 

The background to this review is that the Irish ELC and SAC model operates across multi- 

level structures, including the DCEDIY, the Department of Education (‘DE’), Pobal, 30 County 

and City Childcare Committees (‘CCC’), seven National Voluntary Childcare Organisations 

(‘NVCO’), and Tusla. The model has developed incrementally over time as various policies 
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and schemes have been introduced. The need for a review of the overall operating model 

was identified in First 5: A Whole of Government Strategy for Babies, Young Children 

and their Families (‘First 5’). The objectives of the Review are to: (i) analyse the current 

operating model; (ii) consider alternative models in light of the emerging needs; and 

(iii) identify and undertake an analysis of options for reform to the operating model. 

At the time of writing this report, WxCCC were made aware that government favours the 

option to form a new Childcare Agency, however there is still some uncertainty as to what 

this means for WxCCC as work is yet to commence by DCEDIY, in terms of devising an 

implementation plan for this Childcare Agency. 

6.3 High Volume of Information Requests 

The timing of information announcements, particularly survey requests of the sector from 

the DCEDIY and Pobal proved an obstacle which increased WxCCC’s workload, the Annual 

Sector Profile and SAC surveys all launched at the same time as the requirement to engage 

in Programme Readiness webinars and associated administration. As a result, providers 

were inundated with requests from CCC’s, Pobal and the DCEDIY to engage and complete 

surveys/webinars, which at times led to overload confusion for them as to what was due for 

submission and when. 

6.4 Early Years Hive Access 

Access to the Early Years Hive remained a continued obstacle, WxCCC were unable to view 

fees lists in this forum and had to request providers to email them to the CCC to be 

considered for approval. We can now view fees on a third-party portal, however CCC's 

cannot approve fees lists or give feedback on this system. 

6.5 Submittal of Financial Income Returns (FIRS) 

The increased absence of community services FIR’s submittal to Pobal also poses an 

obstacle in Case Management. WxCCC no longer have any financial guidance of services 

current or projected sustainability and is relying on the working relationship between 

WxCCC team and community services to come forward if they are experiencing 

sustainability issues, which poses a concern to pre-empting timely sustainability supports. 
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7.0 Emerging patterns/trends in ECEC for Co. Wexford 

 
Under 3's full day spaces is limited across Co. Wexford, particularly countywide, with 

parents expressing difficulties in sourcing full day care across all urban and rural towns land. 

WxCCC have also learnt that the requirement for ECCE places has increased particularly in 

Wexford town, with many services stating they are full for ECCE for the next couple of years. 

A capacity review survey conducted by WxCCC in Spring 2022, highlighted that there were 

only 21 u2 full day places available across the county. This has prompted WxCCC to ensure 

we continue to work closely with Tusla Inspectorate and relevant departments of Wexford 

County Council. 

 

On completion of the FAR reimbursement model in 2021, and WxCCC's extensive 

communicative targeting of services yet to engage in this reimbursement, Wexford County 

has approximately 60 services who did not avail of this reimbursement, with 86 availing. 

Therefore, it may emerge that many of these services are not meeting Tusla regulatory 

requirement of having one person always trained in FAR available to children on the 

premises. 

 

8.0 WxCCC’s ongoing Collaboration with National, Regional and Local 

Agencies 

 
Collaborative engagement with other CCC’s, agencies, Pobal and the DCEDIY is a crucial part 

of WxCCC work, as it ensures consistency of early childhood education and care (ECEC) 

policy, development and initiative supports at local level. 

 

8.1 National Agencies 
At a national level WxCCC engages effectively with Childcare Committees Ireland (CCI), the 

CCI structure supports consistent approaches and communications of CCC work and in 

responding to data collation requests from DCEDIY. Having a channel such as Programmes 

Policy Operations Planning (PPOP) proved instrumental to WxCCC team this year, as it 

provides a forum to escalating unique provider programme queries to DCEDIY. This was 

particularly important with information changing so frequently throughout 2021. 
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8.2 Department of Education (DE) Pilot Webinars Review 
WxCCC team were invited by the DE Early Years Education Inspectorate (EYEI) as initial pilot 

participants to review their Insights into Quality Webinars. This included WxCCC’s role in 

engaging a sample of ELC’s owner/managers and early years educators to review webinars 

also. WxCCC were successful in engaging 9 participants from 8 ELC services to review 

webinars. Both WxCCC team and 9 ELC participants engaged with 3 members of the DE 

Early Years Inspectorate, where thorough feedback on webinar content, IT, duration, and 

key messages was provided on all 10 Insights into Quality webinars. The DE EYEI relayed 

sincere thanks to WxCCC and participants for engagement in the trial, stating they gained 

lots of learning from the pilot and were provided with very clear guidance on areas for 

improvement to make on existing and future webinars. 

 
8.3 Local Agencies 
A significant success of WxCCC is our continued engagement with local agencies, placing 

WxCCC at the helm of local ECEC and family support developments. WxCCC team members 

proactively engage in committees and/or sub-committees of the following groups: Wexford 

Child and Young People Services Committee (CYPSC), Tusla Child Family Networks, Wexford 

Parents Hub, Books4Babies Steering Group, Wexford Parents Programmes and Family 

Supports, Traveller Interagency Group, Riverchapel Steering Committee and Wexford 

Waterford Education Training Board network (WWETB). WxCCC continue to have a strong 

working relationship with Wexford Library Services with ongoing two-way communications 

in progressing relevant library services initiatives aimed at the ELC and SAC sector. 

Communication and engagement with the ELC and SAC sector on the Little Library Initiative 

and development of ECEC library resources was significantly promoted in 2021, which forms 

part of main objectives of First 5 A Whole of Government Strategy for Babies, Young Children 

and their Families 2019-2028. 

 

8.4 WxCCC National Collaborations 
WxCCC CEO continues to be involved in the following CCI working groups, Childminding, FAR 

and CCI rep on NCCA Early Childhood and Primary Board. As CCI representative on the 

NCCA board, WxCCC CEO was tasked with establishing a CCC task group to compile a written 
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submission on Updating Aistear on behalf of CCI. This group had representation from all 3 

CCC areas and consisted of 4 CCC managers and 3 CCC development officers and involved 

review of Aistear the Early Childhood Curriculum Framework publication (NCCA, 2009). 

Meetings were attended over several weeks until a final draft was developed and 

subsequently approved by CCI for submission to NCCA. 

 

9.0 Additional Actions 

 
WxCCC engaged in many additional actions to ELC and SAC services which were outside of 

our 2021 LIP/SOW, many of which were directed by DCEDIY. Additional actions associated 

with Covid-19 of which 1,465 support interactions were recorded in dealing with 

Employment Wage Subsidy Scheme (EWSS), Covid Sustainability Impact, Reopening/Closure, 

Childcare Opening Support Payment, Programme Support Payment follow up, Capital 

Funding, Jobs Board and Covid Staffing Survey. WxCCC team continued to provide one to 

one support interactions to providers on public health guidance and associated HR and 

Governance. 

 

In addition, WxCCC were involved in Training and Employment Childcare, Parent &Toddler 

and Grandfathering Declaration scoping exercises for DCEDIY, and subsequent 

Grandfathering Declaration follow up with relevant applicants. WxCCC also disseminated 

NCCA Transition from Preschool to Primary School packs electronically to all services. 

WxCCC further supported engagement of SAC services uptake in SAC Sonra surveys. WxCCC 

collaborated with Pobal in the coordination and promotion of NCS sponsorship information 

event for agencies from both Wexford and Waterford counties, which was facilitated by 

Pobal and deemed successful with 27 participants in attendance. 

 

9.1 ECEC Traveller Parent’s Leaflet 

WxCCC are working on the development of a parent leaflet aimed at informing Traveller 

parents of the benefits of ECEC. It is hoped this will increase Traveller uptake in ELC services 

and DCEDIY schemes (ECCE and National Childcare Scheme) within the county. This action 

was identified through a Traveller needs analysis survey conducted by Wexford Traveller 

Interagency Group and through various stakeholder groups of Wexford CYPSC. WxCCC 
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engaged with a community ELC service who supported agreement from a Traveller family to 

partake in this action and offered their ELC as the background setting for images. The 

development of this leaflet is a continued action into 2022. 

 

9.2 Outdoor Programme for ELC and SAC Settings 

WxCCC engaged in a suite of Outdoor Play Supports available to both ELC and SAC settings, 

all of which was made possible through Healthy Ireland Funding (HIF) and Wexford CYPSC. 

Promoting Play within School Age Childcare (SAC) services action was initially planned as 

four workshops organised for back-to-back face to face delivery over two days, by 

PlayBoard Northern Ireland (PBNI). Given COVID-19 restrictions, this action was postponed 

on several occasions over 2020 and Q1 of 2021, it was decided to revise this action for 

virtual delivery of 4 workshops in Q2 of this year. Significant preparatory engagement 

occurred between WxCCC CEO, Development Officer and relevant facilitators of PBNI, 

incorporating relevant aspects of newly published national SAC guidelines into the content 

of each of the workshops. WxCCC personnel had ongoing engagement with two PlayWork 

facilitators who focused workshop content on supporting SAC managers/practitioners in 

their review of their SAC Play Policies, Play Types, conducting Play Audits, reviewing and 

enhancing SAC play environments inside and outside. Extensive promotion was carried out 

by WxCCC with 31 SAC practitioners booked into each of the 4 workshops, however 

attendance at various workshops averaged between 15- 17. The workshops were delivered 

virtually every week from 3rd to 24th June. Session 1. An introduction to play, particularly 

autonomous play, and the value and importance of it for children, particularly as we move 

out of a pandemic. 

Session 2: Pillar 1. Relationships: How to develop and maintain relationships in the setting – 

the importance of all relationships, especially those with, and between children, and some 

of the skills required to make those relationships work. 

Session 3: Pillar 2. Place. The role of the adult in developing, long with the children, a good 

play space. Components of play enriched play space identified, and exploration of the loose 

parts and affordances theory 

Session 2. Pillar 1: How to make PLAY happen in the setting – the play process, play 
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curriculum and the ‘playwell’ plate, along with lots of ideas for summer of play. 
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PP presentations developed by PBNI (available on WxCCC website) were disseminated out 

to participants weekly along with a CDP cert upon workshop and evaluation completion. 

91.6 % of participants stated that the workshops met their expectations, increased their 

knowledge of planning for and delivering play experiences specific to SAC, with many stating 

workshop content affirmed and enhanced their current SAC play practices and learning 

environments. 

The Outdoor Mentoring Programme facilitated by Early Childhood Ireland (ECI), this 

programme commenced officially in June with introduction sessions and ‘virtual tours’ of 6 

ELC/SAC services outdoor learning environments conducted and completed by 2nd week of 

July. The settings involved were full day ELC/SAC services, which included review of learning 

environments for Babies (under 12mths), Toddlers (1-3yrs), Pre-schoolers (2-5yrs) and SAC 

(4-12yrs). The ‘virtual tours’ supported the Outdoor facilitator’s (Catherine McHugh) 

effective assessment of individual requirements for each service. These assessment findings 

were incorporated into the remaining cluster training and individual mentoring support 

content. 3 x Cluster sessions were held from Aug to Nov, this supported relevant educators 

from each of the service to come together through a ‘Community of Practice’ to discuss and 

reinforce learnings of the importance of environments in children’s learning and play. These 

peered learning sessions also supported participants to (I) make connections of play theory 

to practice within own settings, (ii) assess children’s outdoor learning, (iii) share and explore 

ideas used within each other's settings and (iv) confidently portray benefits of children’s 

outdoor learnings with families. All learning outcomes of the programme was achieved, with 

participants relaying the following sample testimonials (a) ‘the key learning I took from the 

programme was to first assess the children’s interests and then create areas of play to 

support their learning, also we learnt the creation of areas did not have to cost a fortune, 

you can involve parents in collection items for new areas’ and (b) ‘the programme has a 

great influence on our outdoors areas. We have collected tyres, boards, fire blocks which 

added to the natural equipment we have. We created an outdoor reading area, and the 

staff feel they are more tuned into the wants and needs of the children in outdoor play.’ In 

total approximately 443 ELC and SAC children in the county have benefitted because of their 

settings engagement in this programme. 
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Connecting Children to the Outdoors Workshop WxCCC engaged with the owner/manager 

of an Award-Winning Outdoors ELC and SAC setting in the county. Orlagh Doyle (Owner) of 

Carraig Briste and Kilegney Childcare Services, facilitated alongside her team, a workshop on 

Connecting Children to the Outdoors. This workshop had 18 ELC/SAC participants in 

attendance, with onsite visits provided to both outdoor services on the day. These onsite 

visits supported participants to see how another setting utilises their outdoor spaces 

effectively, with many stating they gained lots of ideas to implement back into their own 

outdoor environments. Participants gained an understanding of how using more open- 

ended and natural play materials supported and engaged children to interact more 

meaningful with their environment and peers. 

 

10.0 WxCCC Board of Directors 

 
WxCCC board of Directors held 8 virtual board meetings, inclusive of an AGM and specific 

governance policy review meeting. WxCCC recruited 3 new Directors (March and October) 

and saw 2 existing Directors resign (February and April), by year end the board comprised of 

7 Directors. The board appointed a new company secretary in July. 

 

A key success of WxCCC board of Directors is that they continue to be proactive in the 

governance and operational oversight of the company. A significant amount of work was 

progressed with WxCCC reporting full compliance with the Charities Governance Code and 

submitting its annual report by due deadline in October. A significant highlight for WxCCC 

board and staff was the redesign of WxCCC company logo and website. The website meets 

many principles and standards of the governance code in terms of being transparent and 

accountable to the charity’s purpose and public benefit. 

10.2 WxCCC Staff Team 

WxCCC successfully recruited an Information and Programmes Officer in March, with staff 

complement remaining at 6. WxCCC team engaged in all training and Continuous 

Professional Development (CPD) events organised by Pobal, DCEDIY and Tusla. In addition, 

team members collectively engaged in further CPD training; SAC PlayBoard Northern Ireland 

Play Webinars x 2 staff, Governance and HR x 4 staff, Wellbeing Webinars x 6 staff, 

Progressing Disabilities Services seminar x 2 staff, Emotional Regulation Workshops x 2 staff, 
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Professional Diploma in Leadership and Management x 1 staff, Group Coaching for Non-

Profit Leaders x 1 staff, Financial Management for Non-Profits x 3 staff, IPASS 2 x 1 staff, 

Cyber Security in the Irish Workplace x 4 staff, Governance Code x 1 staff, Board Risk 

Management x 1 staff, Desk Station Ergonomic Assessment x 6 staff, Employing Staff and 

Managing Human Resources x 3, Dealing with Difficult Calls x 1 staff, Time Management x 3 

staff, and Managing online events x 2 staff. 

 

The learnings of the past 2yrs have highlighted the need to value and ensure the wellbeing 

of our employees and as such WxCCC purchased an employee Wellbeing package which 

provides for and supports employee engagement in a plethora of mental health, healthy 

eating, physical wellbeing activities and webinars, as well as the continued availability of 

employee assist supports. 

 

11.0 Conclusion 

 
In conclusion, 2021 was yet another busy year for WxCCC team, board members and ELC 

and SAC setting owner/managers and educators, in terms of having to navigate our way 

through another year where Covid-19 impacted on society as a whole and business 

operations. WxCCC team ensured the level of service to our stakeholders never faltered, 

always available by phone and/or email to deal with the plethora of advice, information and 

supports asked of us. WxCCC team continued to work remotely and returned to office 

reopening in September, operating Monday to Friday during business hours. A hybrid 

model of remote working is currently supported to the staff team by WxCCC board of 

directors, which is reviewed on a quarterly basis. In July WxCCC finalised the redesign of our 

logo and website providing for a more user-friendly experience. We reinstated our Childcare 

Search facility which supports parents/guardians to locate childcare providers that closely 

match their specific needs, allowing them to filter the ELC and SAC services by area and 

service type. 

WxCCC take pride in ensuring our professional role of support to our stakeholders locally, delivering 

on the high standard routinely expected of us, and we are enthused to return meeting ELC and SAC 

owner/managers/educators in person again. WxCCC strive to promote the very best to our ELC and 

SAC providers, educators, families and children and do this by being readily available to respond to 
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any early childhood education and school age childcare initiatives and developments nationally and 

locally, as ultimately this serves in the best interests of children in Co. Wexford. 


