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Chairperson Address 

2020 was a dramatic year across the whole of Irish society with the pandemic impacting on people’s 

lives, social interaction and every aspect of commercial activity.  We moved home to work!  In large 

part homeworking proved very successful, we learned how to Zoom and to team with Microsoft.  

Obviously though it was a very sad and difficult time for many families and our thoughts are with all 

those who suffered. 

For the Wexford Childcare Committee (WxCCC) the COVID-19 directive announced by government 

on March 12th closed all Early Learning Care (ELC) and School Age Childcare (SAC) services.  This 

impacted significantly on the team’s ability to progress as normal, impacting on the delivery of 2020 

Local Implementation Plans/Statement Of Work (LIP/SOW) action programmes.  However, the team 

on the ground found themselves thrust into additional government COVID-19 support programmes 

and we became the first port of call for Service Providers and parents struggling with a suddenly 

uncertain future.   

The team response was to adapt to their new working conditions and to work together in a truly co-

ordinated and hugely diligent way to look after the service providers of Wexford.  As a result of this 

flexibility, the team accomplished substantial engagement with the sector in terms of supporting 

and advising every service in the County, with 5,430 support interactions recorded which was a 60% 

increase from 2019.  

For me as Chairman, this was the major success of the year.  In very trying and difficult conditions we 

continued to serve our constituency and deliver on all of our major objectives for the year. 

Clearly, the pandemic represented the major challenge and new challenges emerged as the year 

progressed.  It was really gratifying to see how our team on the ground dealt with everything put 

before them.  Adaptability was key to our success and the staff are due thanks for their willingness in 

this regard, particularly with regard to the pressure on resources as we suffered some illness 

absences. 

WxCCC board of Directors continue to proactively engage in ensuring that governance and 

compliance with all relevant codes and legal obligations remains a priority, with commitment to full 

compliance with the Charities Governance Code by due deadline October 2021.  The board engaged 

and worked with an external governance and compliance specialist, John Warren, during the year.  

John helped us to focus on those areas of most importance and provided very helpful guidance on 

how to proceed.  A successful governance review meeting was held and we have made enormous 

progress in the development of a full range of policies and procedures. 

Moving forward into 2021 we will continue to provide the level of service now routinely expected of 

us. We will endeavour to keep secure our current commitment to the stakeholders we work 

alongside, the services, groups and parents we support. 

I wish to extend a sincere thanks each member of the team Deirdre, Jillian, Eithne, Eve, Anne and 

Mary for all the hard work and their continued support and flexibility throughout an exceptionally 

difficult time.  During the year we said goodbye to long term staff member, and stalwart of the 

company, Caroline Quinn-Murphy, who decided to take early retirement for health reasons.  
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Caroline was something of an institution with WxCCC and while she is sorely missed we wish her 

health and happiness in her retirement.  

I wish to extend thanks to former board member, Sinead Cullinan who in May tendered her 

resignation due to an increase in her own work commitments.  Sinead has made a significant 

contribution to the Committee since her appointment in January 2020.  However, I am delighted to 

extend a warm welcome to the our recently appointed new committee member Val Boggan.  Val 

brings to the board a wealth of experience in the retail and commercial sector in Wexford, you are 

very welcome Val and we all look forward to working with you. 

Lastly, thank you to each and every Director for your time and valuable input in all board matters 

throughout the year. I am grateful for your counsel and experience and most importantly for 

keeping me in line.  

Thank you for all attending today’s AGM and I look forward to working with you all during the 

coming year. 

 

Jim Davidson, 

Chairperson 
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WxCCC’s Mission Statement  

The main object for which this company is established is to support the development of  quality, 

affordable, accessible and inclusive childcare and family friendly services for all children in Wexford 

County.    

WxCCC’s Aims and Objectives 

The Company’s aims and objectives is to ensure: 

• the co-ordination of the provision of quality childcare (Early Learning & Care (ELC), School Age 

Childcare (SAC) and Childminding (CM)) in partnership with all interested and involved bodies 

from childcare providers to parents, statutory and community bodies and to ensure the 

‘added value’ of the existence of the Committee. 

 

• the needs and rights of all children and their families will be respected and inform all of 

WxCCC’s actions. 

 

• implementation of childcare funding programmes and policies locally on behalf of the 

Government. 

 

• the improvement of current services and supports alongside the consolidated investment in 

the sector, in order to support the continuing development of stable, integrated and 

sustainable childcare infrastructure and provision based upon a considered assessment of 

local needs. 

 

• the provision of appropriate and necessary governance and operational quality supports for 

those providing or seeking childcare in the County. 

 

• the monitoring of trends and developments to ensure that, as far as is possible, strategic and 

focused provision is available, including research to support governmental policies and 

strategies. 

 

• that provision of childcare takes account of equality of access, the ongoing need for 

information, training and equity. 

 

• that there is an increase in the supply and quality of childcare in County Wexford.   
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Introduction 

Wexford County Childcare Committee (WxCCC) CLG was 1 of 33 City & County Childcare Committees 

set up in 2001 (30 in 2018), as part of National Childcare Policy to co-ordinate the development of 

childcare locally and to act as a local Early Childhood Care & Education (ECCE) advice and support 

agency for all Early Learning and Care (ELC) and School Age Childcare (SAC) owner/managers, 

practitioners and voluntary boards of management.  WxCCC also have a support remit to Parents, 

Childminders and Early Years students.  

The primary role of WxCCC is to implement current National Early Years Funding Programmes and 

Policy on behalf of the Department of Children, Equality, Disability, Integration and Youth (DCEDIY) 

at a local level. In doing this WxCCC collaborates where relevant, with ELC and SAC services, 

Statutory Bodies (Tusla, HSE, Dept of Education, Dept of Social Protection), Community and 

Voluntary Sector, Early Years Organisations, Parents, Children and elected representatives to 

continue the positive development of quality, affordable and accessible childcare in Co Wexford.  

As of January 2021, there are currently 144 ELC and SAC services in operation within the main towns 

and hinterland of Co. Wexford (Wexford, Enniscorthy, New Ross and Gorey).  

Board of Directors and their role 

WxCCC Directors are the Governing Body of the Company, they ensure compliance with all statutory 

obligations in line with the Company’s Act 2014, WxCCC Constitution and Employment Law.  The 

Directors oversee and are accountable to ensuring the company’s financial management adheres to 

all reporting and regulatory procedures and that the company has clear plans, procedures, policies 

and resources in place to achieve its objectives, namely the DCEDIY LIP/SOW.  They do this by 

providing oversight to the CEO and staff team in their delivery of the LIP/SOW actions. 

The Directors are independent members of the Board who possess combined skillset and expertise 

in the areas of Management, Corporate Governance, Charities Regulatory Governance Code, 

Employment Law, Project Management, Financial Management, Childcare, Social Care, Health 

Consultancy, Human Resources, Public Policy, Regulatory Affairs, Communications and Business.   

There are currently six Directors on the board of WxCCC, 3 of which hold positions of Chairperson 

(provides leadership and chairs board meetings, with particular role of support to the CEO and is the 
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link person with board members between meetings), Company Secretary (oversight of company’s 

legal obligations) and Treasurer (overview of the organisation’s financial affairs).   

Name Title Skillset 

Jim Davidson Chairperson/Director  Management, Financial 

Management, Human 

Resource Management, 

Corporate Governance, Project 

Management and Charity 

Governance Code 

Catriona Murphy Company Secretary/Director Management, Financial 

Management, Corporate 

Management, Human 

Resource Management, 

Project Management and 

Charity Governance Code 

Boyd Scott Treasurer/Director Management, Finance 

Management, Human 

Resource Management and 

Project Management 

Lillian Byrne Director Childcare, Social Care, Project 

Management, Corporate 

Governance, Communications 

Louise Etchingham Director  Communications, Public and 

Regulatory Affairs, Corporate 

Governance  

Sinead Callinan Director Health Consultancy, 

Operations Management, 

Corporate Governance, Public 

and Regulatory Affairs 

Table 1: WxCCC Directors 
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WxCCC Staff Team 

There are six members on WxCCC staff team, all of which provide professional support and advice to 

our key stakeholders (ELC and SAC service providers and parents) through the delivery of LIP/SOW 

actions that encompass quality, regulatory and compliance requirements. 

Name Title Contract 

Deirdre Power CEO 35hrs per week 

Jillian Murray Childcare Development Officer  28hrs per week 

Eithne Hodnett Childcare Development Officer  28hrs per week 

Eve Doran Childcare Development Officer  35hrs per week 

Anne Lonergan Finance & Programmes Officer  35hrs per week 

Mary Murray Information & Programmes Officer  28hrs per week 

Table 2: WxCCC Staff Team 

CEO – reporting effectively to Board of Directors, oversight in the delivery of LIP/SOW, support to 

staff team and management of company operations, finances, corporate compliance and 

organisational adherence to Charities Governance Code. 

Childcare Development Officers x 3 – provide information, support and advice on all aspects of ELC 

and SAC provision, including administrative support on National Childcare Funding Programmes, 

Tusla Regulatory and Dept of Education Early Years Education inspection supports, quality and policy 

training delivery, policy and procedures and pre-development supports setting up as a ELC and SAC 

service.   

Finance & Programmes Officer – is responsible for organising, supervising and co-ordinating office 

operations and procedures and all financial duties to ensure organisational effectiveness, funding 

and company regulatory compliance. This role involves supporting Parent & Toddler Grant Funding 

and Learner Fund Bursaries administration.  

 

Information & Programmes Officer – is responsible for ensuring professional and up to date 

information on National programmes, policy and quality objectives is provided to all stakeholders, via 

social media outlets and website maintenance.  The role involves support engagement with 

Childminders in the County, through the delivery of aims and objectives of the National Childminding 

Action Plan.     
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Overview of Role & Responsibilites of WxCCC Team 

WxCCC operate National Early Years Funding Programmes and Policy at a local level on behalf of 

the DCEDIY, Tusla and Dept of Education through i) the provision of administrative support and 

advice to ensure compliance with administration criteria of National Programmes, ii) supporting ELC 

and SAC services compliance with Childcare Regulations 2016 and School Age Childcare Registration 

Regulations (2018) and delivery of policy training such as Child Protection and Diversity, Equality & 

Inclusion Guidelines.  

 

WxCCC acts as a local agent of the DCEDIY, communicating effectively and in a timely manner to the 

ELC and SAC sector on, i) new Funding programme announcements, ii)  Covid-19 sustainability 

funding measures and iii) administrative support and compliance for programmes.  

 

WxCCC has a significant role in the promotion of The National Childcare Scheme (NCS). For the first 

time in Irish history this scheme places a statutory entitlement to financial support for parents for 

childcare.   NCS establishes an equitable and progressive system of universal and income-related 

subsidies for children up to the age of 15.  More information on www.ncs.gov.ie 

WxCCC in response to National directives and provider identified needs provide continuous 

professional development training in the areas of Child Protection, National Early Years Practice 

Frameworks such as Síolta (Quality) and Aistear (Curriculum), Diversity, Equality & Inclusion, Human 

Resources (Support & Supervision), Governance training for Community BOM and First Aid 

Responder (FAR).  WxCCC tailor support sessions based on identified need through the development 

team’s engagement with services.  WxCCC deliver this training through our development team and 

external trainers who are experienced in relevant fields. 

 

WxCCC Grant Administration – Childminders and Parent & Toddler Grants are administered and 

approved in line with criteria guidelines for those that make applications within a set timeframe.  

WxCCC receive an allocated amount of funding towards these grants, applications are reviewed and 

appraised through our Grant Administration Sub-committee.  

 

Learner funds, WxCCC administer this funding to support ELC and SAC practitioners to progress their 

qualifications through participation on accredited training courses, mainly third level bursaries for 

accredited Level’s 7, 8 and 9.  
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Tusla Inspection preparation and inspection report outcome support, WxCCC development team 

offer support to ELC providers who need help in meeting Tusla Childcare Regulations (2016) and SAC 

providers in compliance with SAC Registration Regulations (2018).   

 

Dept of Education (DE) Early Years Inspections, support offered to those who want to prepare for or 

following on from an inspection advisory visit. 

 

Access & Inclusion Model (AIM) introduced by the DCEDIY in early 2016, provides for inclusive 

needs led supports for children accessing the ECCE programme.  WxCCC support services and 

parents through i) information delivery, ii) extensive promotion of DEI/LINC training, iii) levels 4-7 

application support and iv) collating national data as required.  

 

National Childminding Action Plan, launched in early 2021, WxCCC support engagement with 

existing and potential childminders, through information supports, grant administration and 

network/training opportunities. 

 

WxCCC work closely with aims and objectives of First 5 A Whole-of-Government Strategy for Babies, 

Young Children and their Families (2019-2028) and Better Outcomes, Brighter Futures: The National 

Policy for Children and Young People (2014-2020). 
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Funding  

WxCCC is fully funded by the Department of Children, Equality, Disability, Integration and Youth 

(DCEDIY), which is administered through Pobal.  In 2020 WxCCC received a core budget of €376,724, 

this funding is used towards operational running costs such as staff salaries, administrative and 

programme delivery.  In addition WxCCC received budgets towards Access Inclusion Model (AIM) 

supports of €14,595 and delivery of 3 x Diversity, Equality and Inclusion (DEI) training programmes 

€7,500.  

 

Figure 1: WxCCC Funding Pie Chart 

Local Implementation Plan/Statement of Work (LIP/SOW) 

In 2020, the work of WxCCC was informed by objectives as set out by the DCEDIY in our LIP and SOW. 

The objectives include: 

• Compliance, governance, and sustainability 

• Quality and training 

• Operations & communications 

• Projects 

• Early Years Policy 

• Additional Actions 

Overview of 2020 

In January 2020, WxCCC successfully planned for implementation of 2020 LIP/SOW, prioritising staff 

role responsibilities and aligning action delivery to specific periods, whilst being cognisant of busy 

timelines.   
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WxCCC received an assurance rating of ‘Very Good’ for LIP 2020 from Pobal, with the quality of plan 

deemed as very good, comprehensive and well written.  Acknowledgment of WxCCC commitment to 

fully implementing the 2020 Statement of Work and the work of an experienced staff team to 

deliver on it.  Identifying Financial reporting to a high standard, with strong emphasis of maintaining 

high standards of governance. 

The COVID-19 closure directive announcement by government on March 12th of all ELC and SAC 

services, impacted significantly on the team’s ability to progress as normal, delivery of 2020 LIP/SOW.  

However, this focused the team to review actions for delivery in a different way, having to adapt to 

implementing new and additional government initiatives for the ELC and SAC sector. As a result of this 

flexibility, the team accomplished substantial engagement with the sector in terms of supporting and 

advising every service in the County.    

The total number of interactions recorded in 2020 was 5,430. This is a 60% increase in the number of 

interactions recorded in 2019. 

 

 

Highlights of 2020 

1. WxCCC Team 

WxCCC’s teams’ ability to react and adapt quickly upon COVID-19 closure announcements to the 

sector was a significant factor in ensuring providers were provided with up-to-date information and 

supports which engaged them in relative funding schemes and reopening grant processes. WxCCC 

team worked Monday to Friday 9am-5pm and out of hours as required, ensuring communications to 

the sector were unaffected and timely, which is a testament to the team’s professional commitment 

Figure 2: Yearly Interactions 
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to the sector.   From August to December, WxCCC recruited an additional team member on a fixed 

term contract to support the work of the team. 

In total WxCCC team engaged in 1,445 interactions that were COVID-19 related, this is a significant 

success of the team’s experience and knowledge skillset, particularly in managing remote working and 

their own caring responsibilities. 

WxCCC secured Capital Funding from Pobal/DCEDIY of €5,483 for the purchase of IT equipment to 

accommodate employees remote working, this supported the purchase of upgraded laptops and 

webcams for the team.  

 

Figure 3: 2020 Covid 19 Interactions 

 

The closure directives, new funding schemes and reopening supports created unprecedented and 

increased engagement of the sector with WxCCC team.  The team worked intensively with service 

providers regarding: 

a) compliance with terms and conditions of new funding scheme initiatives, Temporary Wage 

Subsidy Childcare Scheme (TWSCS), Temporary Wage Subsidy Scheme (TWSS) and the 

Employment Wage Subsidy Scheme (EWSS)  

b) applying for re-opening grants  

c) sustainability issues as a direct result of closures and  

0 1000 2000 3000 4000 5000 6000

Total Interactions
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2020 Covid 19 Interactions
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d) ECCE services moving to the HIVE, as significant support was provided by the team to many 

service providers, in navigating their way through the online system, all in the absence of CCC 

access to same.  

Challenges of 2020 

As a result of COVID-19 closure directives, travel restrictions and public health guidance, many actions 

on 2020 LIP/SOW were reviewed mid-year by DCEDIY/Pobal and were subsequently put on hold 

and/or deferred until 2021.  This included action supports such as Health & Wellbeing listed 

workshops, communities of practice networks, Child Protection and Equality, Diversity & Inclusion 

training and governance, finance reporting workshops. 

The unsuccessful launch of the DCEDIY’s Temporary Childcare Scheme for Essential Health Workers 

scheme was an unfortunate failure for government, with much programme readiness work carried 

out by WxCCC left futile.  

WxCCC experienced two sick leave absences for a period over 2020, which resulted in the whole 

team taking on additional roles and responsibilities to ensure the work of the company and LIP/SOW 

actions were not affected.  This demonstrates strong commitment of WxCCC team and board to 

ensure continued supports and services to our stakeholders remains a key focus.  

WxCCC team experienced the early retirement of long term staff member Caroline Quinn Murphy in 

October 2020.  This posed a challenge to the team and Board of Directors in terms of her leaving the 

company after 14yrs service amidst Covid restrictions, with parting good byes held virtually.  

WxCCC engaged in the DCEDIY’s review of Quality Operating Systems for Early Learning and Care 

(ELC) and School Age Childcare (SAC) Sector.  This presented a considerable challenge to WxCCC 

team and Directors, as the outcome of this review due in Autumn 2021, could have a significant 

impact to the future structure of WxCCC. 

 

2. WxCCC Board of Directors 

WxCCC Board of Directors appointed and welcomed 3 new Directors in January 2020, Mr. Boyd Scott, 

Ms. Sinead Cullinan and Ms. Louise Etchingham, possessing collective experience in the areas of 

Corporate Governance, Finance, Insurance, Health & Social Care, Communications, Policy and 

Regulatory Affairs and Public Affairs.  WxCCC received the resignation of long term board member 

Eileen Morrissey (County Librarian) from WxCCC board of management in February. 
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WxCCC Board of Directors played a key role of support to the team throughout COVID-19, ensuring 

public health guidance adherence and relevant supports to the team were being implemented, such 

as remote working, developing policies and procedures that ensured the health and safety and 

wellbeing of the whole team.  WxCCC BOM meetings and AGM were unaffected as these continued 

to be held virtually throughout the year, this supported the board to maintain operational oversight 

and ensure compliance with public health announcement restrictions.  

In preparing for compliance with the Charities Regulatory Governance Code 2021, WxCCC Board of 

Directors engaged an external consultant to conduct a Governance Health Check Audit of the 

company.  This supported WxCCC to continue focus on the development of relevant policies 

associated to company legislation, charity regulatory governance code and employment law. 

The Board of Directors ensured all necessary Health & Safety policies, risk assessments and equipment 

were implemented to ensure employees safe return to WxCCC office upon public health guidance and 

Covid-19 restrictions lifting. 

3. LIP/SOW Objectives/Actions 

AIM CPD:  

As a direct response to the teams ongoing communications with providers, practitioners and parents, 

many of whom relayed they were experiencing anxieties throughout COVID-19 either directly or with 

children in their care, WxCCC engaged two experts to deliver two separate wellbeing support 

webinars.  These webinars were held virtually and were as follows:  

a) Positive Mindset and Resilience Workshop facilitated by Paul Dicker which had 7 

managers/owners in attendance and  

 

b) Supporting Children with Anxiety and Promoting Resilience by Dr Coleman Noctor which had 

37 (8 early years practitioners and 29 parents) in attendance.   

Feedback from evaluations from both workshops was very positive in terms of participants stating it 

equipped them with necessary skills to support both their own and young children’s anxieties, instilling 

mindfulness practices and stress coping mechanisms. 
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Parent & Toddler Funding Grant 

WxCCC progressed with advertisement of the Parent and Toddler funding grant, however there was 

low uptake of same with 3 applications received, as many Parent and Toddler groups remained closed 

from the March directive. 

DCEDIY Childcare Funding Programmes 

WxCCC provided extensive support to ELC and SAC services with the National Childcare Scheme (NCS), 

ECCE, CCSP Saver and TEC Saver programmes. ECCE services moved to the Early Years Hive in 2020 

and WxCCC provided significant support in this changeover. There were 882 interactions recorded in 

2020 from services that required support with the Early Years Hive. 

Fee Lists & Service Calendars 

WxCCC supported ELC and SAC services with their Fee Lists and Service Calendars, with 417 

interactions recorded in 2020. 

Compliance, Governance & Financial Supports 

WxCCC offered intense one to one support to providers where it was warranted and engaged external 

professional consultants to work with community boards of management on Governance 

requirements and HR supports to both private and community providers.  As a result, four community 

boards of management were facilitated and supported to implement more prudent governance 

practices in terms of operational running procedures and employment regulatory compliance of their 

community childcare facilities. Five services that received one to one HR mentoring relayed more 

familiarisation in promoting best practice with Employee Relations, enhancement of Staff Handbooks 

and increased knowledge of Employment Law.    

FAR, Learner Fund & Childminding Development Grants 

Whilst many actions could not progress under Objective 2 due to the face-to-face aspect of action 

delivery, WxCCC continued to progress actions such as advertisement and administration of First Aid 

Responder (FAR) reimbursements, Learner Fund bursaries and advertisement of Childminding grants. 

Tusla Registration  

WxCCC team continued to support providers in their Tusla Registration application process, reviewing 

policies and procedures and advising on IT supports to upload applications onto Tusla website. 
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Collaborative Actions 

Throughout 2020 WxCCC continued to maintain working relationships and engage professionally at 

local and national level, virtually, with the following CCC’s/agencies:  

a) DCEDIY - attending briefings/webinars and communications engagement on FAQ’s/Guides, 

attending working group meetings (FAR and Childminding), Child Safeguarding ELC   

b) Pobal - attending webinars and provider query engagement  

c) Childcare Committees Ireland (CCI) - communications engagement and attending meetings  

d) Wexford Children & Young People Services Committee (CYPSC), attending committee and sub-

committee meetings 

e) Child Family Support Networks - attending network meetings 

f) Wexford Parents Hub - attending meetings  

g) Wexford Parents Programmes and Family Supports - attending meetings 

h) Traveller Interagency Group - attending meetings   

i) National Council for Curriculum and Assessment - CCI rep on early years and primary board  

j) Wexford Education Network - attending meetings.   

Many of the interagency groups reduced and refocused their meetings from what had been previously 

scheduled prior to COVID-19, with engagement held virtually. 

Additional Actions 

1. WxCCC were involved in the dissemination of 1,855 DCEDIY Transition packs to 78 ELC 

services, organised through collection points and staff delivery.  Staff delivered a further 370 

packs to Home School Liaison Officers for families within 7 DEIS schools in the county. 

2. Healthy Ireland Funding (HIF) Action Progress – Funding under HIF for these actions was 

secured by Wexford CYPSC, with WxCCC responsible for leading out on a Suite of Outdoor 

Supports aimed at ELC and SAC services.  These actions were identified as a local need 

stemming from First 5 and Better Outcomes Brighter Futures policy objectives.  One of which 

was an Outdoor Mentoring Programme with six ELC services.  This programme was facilitated 

by Carol Duffy of Early Childhood Ireland (ECI) and commenced in January 2020.  Throughout 

government closure directives Carol continued to work remotely from May with three out of 

the six services over phone, email and Zoom, supporting development of their outdoor 

environments inclusive of accommodating social distancing and public health advice.  The 

completion timeline was pushed out to support full engagement of all six services to 
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November 2020.  As a result of their engagement, participants relayed that this mentoring 

programme supported them to utilise their outdoor learning environments greatly, using 

them more as outdoor classrooms, incorporating more open-ended and sensory materials, 

installing outdoor taps/sinks for water play.  They relayed that this engagement supported 

them in preparing well for public health guidance on promoting outdoors play with young 

children.  Two additional workshops promoting outdoor play aimed at ELC and SAC planned 

for Autumn, have been pushed out into 2021. 

3. Another action that WxCCC led out on behalf of Wexford CYPSC was a seminar on Promoting 

Healthy Nutrition, WxCCC collaborated and organised relevant speakers from HSE Health 

Promotion Unit, Environmental Officer, Tusla Early Years Inspector, Nutrition Expert and Child 

Psychologist expert. The seminar was organised for April 2020, accommodating 120 

participants, and had to be cancelled outright, as a result of COVID-19 closure directives.  A 

proposal was put forward and approved by Pobal on behalf of Wexford CYPSC to use allocated 

funds to purchase food parcels towards families struggling with meal provision during the 

COVID-19 pandemic.  A second seminar due to be scheduled for Q2 2021, building upon 2020’s 

seminar is under review with CYPSC and WxCCC agreeing to explore plans to see if elements 

of this seminar can transfer into a suite of online support webinars aimed at promoting 

healthy nutrition within ELC and SAC services.   

4. WxCCC through funding made available from Wexford Chamber Skillnet to support the ELC 

and SAC sectors throughout Covid directive closures and public health restrictions, 

collaborated with a Wellbeing expert from Spiritual Earth to devise two free online Wellbeing 

programmes, directly supporting owner/managers and practitioners of ELC and SAC services.  

These were as follows:  

a) Managing Wellbeing during Times of Challenge - these were 4 x 1hr sessions, aimed at 

owner/managers, engagement in these online sessions supported them greatly to manage 

their own stresses, manage the stresses experienced of their staff, parents and children and 

increase coping skills at times of stress.  

b) Tools to de-stress and handle problems, was aimed at all ELC and SAC practitioners, and 

provided them with tools to manage their own stresses and the anxieties of the children they 

work with.  WxCCC recorded 50 ELC and SAC participants engaging in these sessions.   
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Concluding Remarks  

2020 was another year where ultimately it was necessary to 'expect the unexpected' and as such 

WxCCC had to be flexible, adaptable and available to meet the considerable needs of DCEDIY, Pobal, 

providers and parents.  The need for a local presence representing the DCEDIY was very evident in 

2020 when CCC's were the first point of call for ELC & SAC providers and parents alike.  The CCC's also 

had to source information and data from all services locally and feed this back to DCEDIY and Pobal 

on a regular basis.  The changes this year also highlighted that more remote working by WxCCC staff 

is possible, as well as effective governance by WxCCC BOM.  The year 2020 has seen significant 

changes - the Early Years protest, Workforce Development Plan, COVID-19, registration of SAC and 

the migration of ECCE services on to the HIVE.  The impacts of these significant developments will be 

evident in years to come and consideration needs to be given to sustaining ELC and SAC services with 

regard to these developments.  The landscape of the country has changed considerably in 2020 and 

this is also seen in the ELC and SAC sector. 

 

 


