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Chairperson Forward 
As Chairperson of Wexford County Childcare Committee, I am very pleased to be associated with this 

Annual Report for 2015. The committee has once again had a very successful year having achieved 

and in many instances exceeded its planned objectives. 

This success is in no small part due to the commitment and hard work of our excellent staff led by CEO 

Lindsay Malone. 

Wexford County Childcare Committee has continued to deliver services based on our guiding 

principles of collaborative working and provision of excellent quality services to our stakeholders 

throughout the County, while always putting children first. Particular highlights from the year include 

²ŜȄŦƻǊŘ /ƻǳƴǘȅ /ƘƛƭŘŎŀǊŜ /ƻƳƳƛǘǘŜŜΩǎ ŀōƛƭƛǘȅ ǘƻ ƘŀƴŘƭŜ ǘƘŜ ƛƴŎǊŜŀǎŜ ƛƴ ƻƴŜ ǘƻ ƻƴŜ ǎǳǇǇƻǊǘǎ ŀǎ ƛǎ 

evident froƳ ǘƘŜ /9hΩǎ ǊŜǇƻǊǘΦ 

The board would like to acknowledge and thank the contribution and collaboration with Childcare 

Network Loch Gorman (CNLG) who ceased operation at the close of 2015 and we wish the staff and 

Board of CNLG well for the future. 

I wish to thank all the members of the Wexford County Childcare Committee and pay a special tribute 

to previous Chairperson Peter Smith who has contributed so much to the committee over the years. 

Also, a special thank you to directors Maura Murphy, Mary Doyle and Angela Hogan who also all 

retired from the committee over the past year. I wish to extend a welcome to the new committee 

members, Bernadette Orbinski-Burke and Lynda Stacey. 

We enter 2016 stronger and confident that we will continue to provide the high level of service now 

routinely expected of us. We are aware that our most important asset is our reputation among the 

stakeholders we work alongside, the services, groups and parents we support and we will endeavour 

to keep secure our current commitment to them. 

 

Joseph Collins  

 

Chairperson, Wexford County Childcare Committee  
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CEO Review 
²ŜƭŎƻƳŜ ǘƻ ²ŜȄŦƻǊŘ /ƻǳƴǘȅ /ƘƛƭŘŎŀǊŜ /ƻƳƳƛǘǘŜŜΩǎ ό²Ȅ///ύ !ƴƴǳŀƭ wŜǇƻǊǘΦ нлмр ǿŀǎ ŀƴƻǘƘŜǊ ōǳǎȅ 

year for WxCCC with an increase in the number of one-to-one incidents of contact recorded were 

12,331 in comparison to 7,362 in 2014 and 3,966 in 2013. 

 

WxCCC support local Early Years Services and a particular feature of our work is supporting services 

to manage the 3 National Funded Programmes. In 2015, the number of one to one supports for the 3 

National Funded Programmes were recorded as 2058 for ECCE, 1767 for TEC/CETS and 521 for CCS. In 

addition to this, 54 incidents of support were recorded to new applicants. Support regarding the 

Programme Implementation Platform (PIP) continued to be a core element ƻŦ ²Ȅ///Ωǎ ǿƻǊƪ ŘǳǊƛƴƎ 

2015 with 602 instances of one to one support compared with 347 one to one supports being 

administered to Early Years Services during 2014. Coinciding with this, WxCCC supported a further 11 

Early Years Services by facilitating a PIP Clinic.  

 

WxCCC continued to develop their social media platforms during 2015 which yielded an increase in 

the number of website hits to 18,682 in comparison to 5,755 in 2014 and 5,608 in 2013. Coupled with 

this, the number of Twitter followers was 292 in comparison to 190 in 2014 and 136 in 2013. WxCCC 

continued to distribute its bi-monthly newsletters during 2015 with 2,520 distributions and 

contributions, compared with 435 in 2014 and 606 in 2013. The number of Linkedin followers rose to 

62 compared during 2015 compared to 33 in 2014.  

 

From a county perspective, Wexford saw the closure of 4 local Childcare Services which reflects the 

very real sustainability difficulties that Early Years Services are experiencing within the county. 

Nationally, a National Early Years Strategy has yet to be published and WxCCC would advocate for 

such a Strategy so that the needs of children in a society emerging from recession are reflected and 

supported, by agencies and organisations with a clear focus and a national long term agenda.  

 

WxCCC continued to facilitate the rollout of the Learner Fund, ǿƘƛŎƘ ǊŜŦƭŜŎǘǎ ²Ȅ///Ωǎ commitment 

to support the national minimum qualification standard and in turn to professionalise the Early Years 

sector. Further to this, WxCCC staff were trained as Child Protection Trainers in 2013 and subsequently 

facilitated 4 trainings which led to 24% of Early Years Practitioners in Wexford being trained in Child 

Protection and Welfare Training Basic Level in 2014. This initiative continued during 2015 with a 

further 67 Early Years Practitioners completing the training which reflects 29 % of the county's services 

attending the training in 2015. WxCCC also hosted a Speech and Language Workshop for 29 

participants, a Positive Behaviour Management Workshop for 50 participants and an Alternatives to 

Consequences Workshop with 44 attendees.  

 

2015 also reflected ²Ȅ///Ωǎ ŎƻƴǘƛƴǳŜŘ ǎǳǇǇƻǊǘ ǘƻ local Childminders as 9 Childminder HuōΩǎ ǿŜǊŜ 

facilitated, compared with 8 in 2014 and 2 Quality Awareness Programmes were delivered to 11 

Childminders, compared with 9 Childminders in 2014.  

 

Looking ahead to 2016, WxCCC endeavours to continue to support Early Years Practitioners and 

Childminders throughout Co. Wexford through one to one support, information giving, training and 

workshops. 
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I would like to acknowledge the work and commitment from our former Chairperson Peter Smith who 

resigned in 2015 and also I wish to welcome our new Chairperson Joseph Collins. Finally, I wish to 

extend a sincere thank you to the Board of WxCCC for their support and direction over the last 12 

months and I wish to acknowledge all of the work, commitment and dedication from all of WxCCC 

staff team during a very busy 2015.  

 

Lindsay Malone 

CEO, Wexford County Childcare Committee  
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Introduction 
Reflecting back over 2015, it is evident that it was a demanding year for Wexford County Childcare 

Committee (WxCCC) as it further consolidated its role as a critical support to Early Years Practitioners, 

Childminders and parents across Co. Wexford. This report will present the key areas of work carried 

out by WxCCC during 2015 whilst also highlighting the significant challenges that existed within the 

Early Years sector.  

 

Our Role 
WxCCC was established in 2001, to encourage the development of childcare locally. WxCCC offer a 

wide variety of services locally including; advice on setting up a childcare business; childcare 

information sessions; training courses for those considering a career in childcare; and advice and 

support on applying for government funding.  

WxCCC also offer services to parents, such as providing information on local childcare facilities and 

information on parent networks. 

WxCCC are the first point of contact for Early Years Practitioners seeking approval for childcare places 

under childcare programmes administered by the Department of Children and Youth Affairs.  

 

Our Ethos and Core Principles 

The WxCCC ethos is to pursue a consultative approach to achieve effective coordination of quality 

childcare services in Co. Wexford. The core principles that guide the overall approach from WxCCC are 

outlined below. 

 The needs and rights of all children and their families will be respected and inform all of 

²Ȅ///Ωǎ ŀŎǘƛƻƴǎΦ 

 WxCCC will deliver a quality strategy that supports the holistic development and well-being of 

all children. 

 WxCCC will endeavour to promote and support equality of access and participation to 

affordable, quality and inclusive childcare for all children and their families. 

 WxCCC will promote a family friendly approach to childcare and work towards extending the 

level of choice available to parents/guardians. 
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Our 2015 Objectives  
The Core Objectives central to the National Strategy 2011-2013, continued to operate, in the absence 

of a new strategy for 2015. 

 

The 5 Core Objectives of the National Strategy 2011-2013 are defined as follows: 

 Objective 1 ς To develop comprehensive childcare supports, infrastructure and services where 

the holistic well-being of children and families are fundamental.   

 Objective 2 ς To enhance quality early childhood education and care and school-age provision.  

 Objective 3 - To consolidate investment in the sector in order to support the continuing 

development of a stable, integrated and sustainable infrastructure.  

 Objective 4 ς Through on-going professional development, to build on the capacity of the 

ECCE sector to enhance and develop quality services for children and their families. 

 Objective 5 ς To ensure effective and transparent collaboration, communication and 

consultation, and optimum use of resources by all stakeholders in early childhood care and 

education.  
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Our 2015 Key Priorities  
For 2015, the Childcare Directorate (DYCA) named the following areas as priorities: 

 

On-going/core work  

 Supporting the delivery of the three national programmes (ECCE, CCS, TEC) 

 Supporting sustainability throughout the sector 

 Supporting Early Years Practitioners 

 Support the Delivery of PIP 

 Capital - Childminding Development Grant & Parent Toddler Grant 

 Support delivery of other capital funds programme established by DCYA 

 

 

Quality 

 Engaging with the Quality Agenda: Better Start through Service Profiling; planning how 

supports will be provided 

 Implementation of the Learner Fund in CCC area 

 Delivery of National Early Years Children First Programme 
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Summary of Key 2015 Statistics    

 

 

 

 

 

 

 

Website hits

18,682 
Newsletter 
distributions  and 
contributions

2,520 

/ƘƛƭŘƳƛƴŘŜǊ IǳōΩǎ 
were facilitated

9
Childminders trained in 
Quality Awareness 
Programme

11  

Early Years 
Practitioners in 
Wexford trained in 
Child Protection and 
Welfare Training Basic 
Level

29%
Early Years 
Practitioners accessed 
valuable mentoring 
sessions

5

Early Years 
Practitioners attended 
WxCCC workshops 

123
One to one PIP  
supports 

602

Number of one-to-one 
supports

12,331 
Number of one-to-one 
supports provided 
regarding the 3 
National Funded 
Programmes 

4,346  
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Key Actions in 2015 

 

Objective 1   

To develop comprehensive childcare supports, infrastructure and services where the 

holistic well-being of children and families are fundamental 

 

Pre Quality support  

In early 2015, Tusla announced that they would be concentrating on focused based inspections. This 

has impacted on the referral system which was formally in place in Wexford. Continued discussions 

are taking place nationally regarding the referral system between CCCs & EYI and the lack of advisory 

visit support. For this reason, no referrals have been made from WxCCC to the PSOI in 2015.  

 

Support to ECCE, TEC and CCS 

In line with the key priority for 2015 of supporting the delivery of three national programmes, the 

numbers of incidents of contact recorded from service providers in relation to the 3 national funded 

schemes affirms WxCCCs view that service providers require continued support for the schemes. This 

is line with the key priority for 2015 of supporting childcare providers and supporting the delivery of 

the 3 national programmes. In total, WxCCC provided 4346 one to one supports regarding the three 

national programmes.  

 

Summary 
 

One to One 
Supports Year End 
total 2013 

One to One 
Supports Year End 
total 2014 

One to One 
Supports Year End 
total 2015 

Increase / 
Decrease 
 
 

CCS  
 

360 455 521 Increase 23% 

TEC 
 

490 1165 1767 Increase 31% 

ECCE 
 

1254 994 2058 Decrease 52% 

 

 

Significant Changes & Supplementary Activity 

During 2014 the Programme Implementation Platform (PIP) was launched which caused a surge in all 

forms of contacts from childcare service providers. The level of support required for PIP has remained 

consistent for 2015 and has led to a significant increase in supplementary workload. This work takes 

the form of one to one clinics in the office, on site visits and via phone/email. Tracking changes to PIP 

registrations and managing this aspect of PIP has proved challenging at times due to some technical 
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difficulties, however, this supplementary workload has been managed very effectively by WxCCC and 

it has not affected other priority planned actions during that time. In total, WxCCC provided 602 one 

to one supports specifically regarding PIP, with a further 11 services attending PIP clinics in WxCCC 

during 2015.  

 

Preschool and School Aged Childcare Provider Network Support  

Two Provider Networks were planned for 2015. The first was facilitated on May 12th 2015 in the 

Riverside Park Hotel, Enniscorthy with 26 Providers in attendance. The second meeting did not take 

place as the Private Provider resigned from the WxCCC Board and nominations were being sought in 

the latter half of 2015 to fill this position.   

 

Scheme Network Support  

Feedback in previous years from WxCCC's scheme network members indicated that the network 

support provided over the last couple of years has been invaluable in terms of sustainability and 

management. As no changes have been made to the 3 national programmes during 2015, no network 

meetings were required. However, in order to support services with their new level of responsibility 

in relation to TEC, a networking workshop was held with 22 participants in attendance and an overall 

satisfaction rating of 100%.  

 

PIP Support 

WxCCC has continued to support the roll out and implementation of the new PIP system through a 

combination of direct support and capacity building for early years services, pre-development work 

on the system itself and through collaborative work on the design and functionality of the system with 

DCYA and POBAL throughout this year. During 2015 providers have expressed a need for ongoing 

support in relation to how to manage this effectively. 11 PIP Clinics have been held in order for 

providers to use the WxCCC offices to have a skills demonstration and skills transfer on how to use the 

PIP. The requirement for support on the use of PIP has been identified as a local priority need. This is 

in line with the key priority for 2015 of supporting childcare providers and supporting the delivery of 

PIP.  

 

Summary 
 

One to One Supports 

Year End total 2014 

One to One Supports 

Year End total 2015 

Increase / Decrease 

PIP 
 

347 602 Increase 43% 
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Information Support 

The operation of WxCCC's Information Centre is necessary for the effective and efficient delivery of 

WxCCC's core work in supporting the implementation of the national government schemes. The 

number of one to one contacts was 12,331 in comparison to 3,966 in 2013 & 7,362 in 2014. The 

number of Website hits recorded was 18,682 in comparison to 5,608 in 2013 & 5,755 in 2014. The 

number of Twitter followers were 292 in comparison to 136 in 2013 & 190 in 2014. Number of 

newsletters distributed and contributed to was 2,520 in comparison to 606 in 2013 & 435 in 2014. The 

number of people using the Resource Library was 59 in comparison to 101in 2013 & 116 in 2014. The 

number of Linkedin followers was 62 compared to 33 in 2014.  

 

 

 

Parent and Toddler Grants  

Feedback from local P&T Groups indicates that the social and support aspect of the P&T Groups is 

invaluable and that the financial support offered through the P&T Grants is crucial to the sustainability 

of the Groups. In 2014, 20 Parent & Toddler Grants were received and 19 were administered. Given 

the high volume of applications, the maximum amount was not administered to applicants, as there 

was not enough funding.  In 2015, ϵ9,082 total grant fund received. 18 applications received compared 

to 20 last year, 17 ƎǊŀƴǘǎ ǿŜǊŜ ǇŀƛŘ ƻǳǘ ŀǎ ƻƴŜ ƴŜǿ ƎǊƻǳǇ ŘƛŘ ƴƻǘ ǎŜǘ ǳǇΦ ϵтΣссоΦоо ǿŀǎ ŀƭƭƻŎŀǘŜŘ ŦǊƻƳ 

total funds.  

18,682 

Website 
Hits 

62 

Linkedin 
Followers 

292 Twitter 
Followers

2,520 
Newsletters 
Distributed 
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Objective 2 

To enhance quality early childhood education and care and school-age provision 

 

Child Protection Training 

In 2014, WxCCC partook in the ƴŀǘƛƻƴŀƭ /ƘƛƭŘ tǊƻǘŜŎǘƛƻƴ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀŎǘƛƻƴ Ψ¢ǊŀƛƴƛƴƎ ŦƻǊ ¢ǊŀƛƴŜǊǎ 

ǇǊƻƎǊŀƳƳŜΩΦ ¢Ƙƛǎ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ŘŜƭƛǾŜǊȅ ƻŦ ŦƻǳǊ /ƘƛƭŘ tǊƻǘŜŎǘƛƻƴ ŀƴŘ ²ŜƭŦŀǊŜ ¢ǊŀƛƴƛƴƎ ς 

Basic Level courses to childcare providers in Wexford during 2014. During 2015, 67 providers 

ŎƻƳǇƭŜǘŜŘ /t ǘǊŀƛƴƛƴƎΦ  ¢Ƙƛǎ ŜǉǳŀǘŜǎ ǘƻ ŀǘ ƭŜŀǎǘ ƻƴŜ ǎǘŀŦŦ ƳŜƳōŜǊ ŦǊƻƳ нф҈ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎΩ ǎŜǊǾƛŎŜǎ 

attending the training in 2015. The evaluations revealed a 100% satisfaction rating. Two WxCCC staff 

members also attended CP training during 2015 which means that all of WxCCC's staff will have 

attended in service CP training in the last 2 years by the end of 2015. This is line with the key priority 

for 2015 of supporting childcare providers and supporting the delivery of the National Early Years 

Children First Programme.                                                      

 

 

 

 

 

 

Parent and 
Toddler 
Grants 

2015 

ϵ7,663.33

2014 

ϵ8,443

ωNo. of Providers 
Trained in 2015

67

ωNo. of Services 
Trained in 2015

40
ω% of County 

Trained in 2015 

29%
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Outcome areas from this action  

 Greater access to child protection training by the sector 

 Enhanced ability to deliver child protection training by WxCCC staff 

 Improved ability to prioritise training places for services in need of child protection training 

 

Congratulations to all of the Early Years Practitioners who completed the Basic Child Protection and 

Welfare Training during 2015.  

 

 Gorey Library, 24th February 2015 

 

 
 

 

 

 

 

 

 

Crossabeg Childcare Service, 18th & 19th March 2015 

 

 

 

 

 
 

 

 

 

 

Crossabeg Childcare Service,10th & 11th March 2015 

 
 

 

 

 

 

Skills for Managing Quality Preschool and School aged Childcare Workshop 
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Regarding, Better Start, providers in Wexford feel there is a lot of work involved and some staff were 

initially resistant to the programme but overall happy they took part in it. WxCCC attended the launch 

of Better Start in Dublin and the training event on the Practice Guidelines. This is in line with the key 

priority for 2015 of supporting childcare providers and engaging in the Quality Agenda: Better Start 

through service profiling. Of the 13 services that have expressed an interest for a QDS from the Better 

Start team, 11 services have been allocated a QDS.  

 

Behaviour Management Workshop  

Uptake at skills based workshops at local level has proved extremely positive to date, with providers 

indicating they need as much of these workshops as possible. The need for these workshops has been 

identified as a local priority need. On April 29th 2015, WxCCC hosted a Behaviour Management 

Workshop in conjunction with Barnardos, who facilitated it. 50 providers attended the workshop and 

evaluations revealed a 95% satisfaction rating. This is in line with the key priority for 2015 of 

supporting childcare providers.  

 

Thank you to the Early Years Practitioners who attended the Behaviour Management Workshop in 

the Riverside Park Hotel on Wednesday 29th April 2015. 

 

Riverside Park Hotel, 29th April 2015 

 

 

 

 

 

 

 

 

Riverside Park Hotel, 29th April 2015 

 

 

 

 

 

Riverside Park Hotel, 29th April 2015 
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Childminder Development Grant  

5ǳǊƛƴƎ нлмрΣ у ŎƘƛƭŘƳƛƴŘŜǊǎ ŀǇǇƭƛŜŘ ŀƴŘ ǿŜǊŜ ŀǇǇǊƻǾŜŘ ŦƻǊ ǘƘŜ /a5D ǘƻ ǘƘŜ ǾŀƭǳŜ ƻŦ ϵтлофΦнуΦ ! 

total so far of 11 Childminders were added to database in 2015. Of the 12 childminders who attended 

the QAP training in 2015, 1 Childminder has notified to TUSLA and 5 Childminders are in the process 

of voluntary notifying to WxCCC and 3 of 5 have also applied for CMDG.  

 

Supplementary 

Quality Awareness Programme  

WxCCC also prepare and deliver a Quality Awareness Programme (QAP) for Childminders across the 

county. During 2015, 6 participants attended the first QAP of the year giving 100% satisfaction rate 

and 6 attended the second QAP giving 100% satisfaction rate.    

 

 

The QAP covers the following 5 modules:  

 Choosing Childminding 

 Child Development 

 Hygiene, Safety and Health 

 Well-being of Children 

 Play 

 

 

 

 

Congratulations to the Childminders who completed the QAP Training during 2015.  

QAP

Choosing 
Childminding

Child 
Development

Hygiene, 
Safety and 

Health

Well-being of 
Children

Play
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WxCCC Offices, 22nd September 2015 

 

 

Quality Task Group CCI ς National Quality Support Service  

The various training supports and engagement provided by WxCCC have supported providers to 

engage with the National Quality Development Support service within Better Start.  WxCCC have 

supported Better Start during 2015 through sending information regarding criteria to all services and 

recording expressions of interest for the QDS team. Of the 13 services that have expressed an interest 

for a QDS from the Better Start team, 11 services have been allocated a QDS, with 2 completing the 

process. This represents the interagency approach that WxCCC have adopted with the NEYQSS within 

Better Start.  

 

 

 

 

 

 

 

National 

Collaborative

Partnerships
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Supplementary Activity  

WxCCC hosted an Aistear workshop which was facilitated by Jan Pettersen on March 5th 2015. The 

workshop was based on practical ways of implementing Aistear into practice. In lieu of unforeseen 

circumstances in December 2014, this workshop was postponed until 2015. For this reason, it was not 

included in our 2015 LIP.  

 

Thank you to the Early Years Providers who attended the Aistear Workshop on March 5th 2015 in 

Whites Hotel, Wexford.  

 

Whites Hotel, March 5th 2015  

 

 

 

 

 

 

 

 

 

 

Whites Hotel, March 5th 2015  
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Objective 3  

To consolidate investment in the sector in order to support the continuing 

development of a stable, integrated and sustainable infrastructure 

 

One to one mentoring Sessions 

In line with the key priority for 2015 to support sustainability throughout the sector, during 2015, 

WxCCC continued to support the local needs of childcare service providers by considering one to one 

mentoring support on a needs led basis. During 2015, four mentoring session have taken place. This 

is in line with the key priority for 2015 of supporting childcare providers. This action positively 

ǊŜǇǊŜǎŜƴǘǎ ²Ȅ///Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŎƘƛƭŘŎŀǊŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ōȅ 

working collaboratively with local agencies, such as the Local Enterprise Office.  

 

Supporting Local Sustainability 

A need to bring the providers together for a continuing professional development workshop has arisen 

centered on supporting sustainability from our county consultative feedback analysis on their ongoing 

professional development needs and also during WxCCC ongoing support and our onsite visits.                                                               

The need for this workshop had been identified as a local priority need in 2014 when drafting the LIP. 

During 2015, no specific sustainability needs have arisen which could be catered for in a workshop. In 

December, it became evident that a further mentoring session was required and the funds from this 

action were used to pay for this. This brings the total mentoring sessions for 2015 to five.  
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