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Chairman’s Report

I am pleased to report that it has been a very productive year across 
the organisation which has led to stabilisation, growth and innovation. 
Consistent with our aim to inspire leadership and good governance 
these accounts are again presented on a SORP (the accounting standards 
Statement of Recommended Practice for charities) basis regarded as 
best practice for the sector.  This Chairman’s Report therefore provides 
detail on some areas that the statutory Directors’ Report and the formal 
accounts do not cover.

Our Objectives
Boardmatch is a company limited by guarantee that has as its main objectives:

To promote the objects of charitable organisations for the public 
benefit by facilitating the introduction of volunteers and donors to 
charities;

To promote community and voluntary sector activity for the public 
benefit; and

To promote the advancement of education for the public benefit by 

 recruiting and training volunteers to participate in the    
 Governance, management and operation of charities; 

 providing e-learning modules and on-line education for    
 volunteers and charities; and 

 providing traditional and web-based performance    
 improvement training and educational tools to charities   
 in areas including Governance, leadership development,   
 human resource planning, financial sustainability,    
 fundraising and strategic planning.
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In furtherance of these objects the Board has adopted the following as 
Boardmatch’s current core value, mission and vision statements:

Core Value Sustainable and transparent improved corporate  
  Governance of the not-for-profit sector in Ireland

Mission  To facilitate the improvement of Governance in the  
  not-for- profit sector

  To support the Governance needs of the not-for- 
  profit sector through web based facilities 

  To facilitate the matching of skilled professional  
  people with the Governance needs of not-for-profit  
  boards in Ireland

Vision  A not-for-profit sector that is well led, well governed  
  and open to learning

Governance and Performance
The Boardmatch Board had been through a process of rejuvenation in 2012 
with the recruitment of four new board members – Mary Cunningham, Sarah 
O’Connor, Karl Aherne and Diane Richmond. In 2013, Boardmatch recruited 
Eibhlin Mulroe to complete the current phase of board renewal. Our new 
board members bring with them unique skill-sets and a wealth of valuable 
knowledge from their respective backgrounds and 2013 has therefore been       
a year for consolidating our new and refreshed board. 

The Board of Directors made the decision to increase Boardmatch’s targets 
in 2013 to mirror our growing success in our primary activity – our free online 
matching service. The executive staff had consistently exceeded the targets set 
for them by the Board over the past three years, so the decision was made to 
increase the targets for three out of the four key measurements. 

New Authorised Boards registered on the site – Increased from 11 to 12 per month

New Open Positions registered on the site – Increased from 20 to 21 per month

Number of Matches made – Increased from 17 to 19 per month 

New Candidates registered on the site – Remained the same 

The target for New Candidates remained unchanged as there have consistently 
been twice as many candidates than Boards registered on the site. We are 
therefore hoping to obtain a greater equilibrium between the two.
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Plans for the Future
It has been another successful year for Boardmatch and our online 
matching service is continuing to grow in impact. A key highlight in this 
regard has been the achievement of 900 matches – a great success for 
Boardmatch Ireland. We are eagerly awaiting the landmark figure of 1,000 
matches which we are confident will be reached in early 2014. 

Yet, there are challenges in how to measure the impact of our core 
matching service. Whilst 900 matches is undoubtedly a momentous 
achievement for Boardmatch, there is a need to introduce an impact 
measurement system to assess how the Board placements have 
progressed ‘post-matching’. We went some way towards this end in 
2012, with the RedC survey which looked at a sample of organisations 
that had used the Boardmatch website. We would again like to extend 
our gratitude to RedC for providing this service pro bono. We intend 
to continue looking at ways to improve our impact measurement in the 
coming 12 months. 

We are acutely aware of the stringent economic climate in which the 
Irish charity sector is operating. And whilst we are grateful for funding 
received from the Department of Environment, Community and Local 
Government, we recognise that other sources of revenue must be 
generated in order for the organisation to survive. We have been 
particularly successful in generating additional income via our corporate 
partners and our Leadership Development Programme and aim to 
continue solidifying these streams of income and exploring new avenues.

Lastly, the organisation could not function without the encouragement and 
expertise of many organisations including our partners, those providing pro 
bono support whether in the form of expertise (including our auditors Grant 
Thornton) or venues, our volunteer interns, speakers, consultants and all those 
others who have supported us. We look forward together to a strong 2014.

As a postscript to 2013 and given the length of time until our 2014 
report I would like to take this opportunity to thank our outgoing CEO, 
Chris White for his very significant efforts on behalf of Boardmatch. Chris 
provided constant innovation and leadership during his tenure. Since 
his appointment in 2010 we have had a number of firsts including: the 
Federations Lunch; the CEO/Chairs Governance seminars; the Charity 
100 Index; and our participation in the creation of the Governance Code 
(working with other organisations behind that project). All of this was 
achieved against the challenges that come with reducing grants from 
Government and the work involved in diversifying income streams.
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I would also like to welcome on board Fergal O’Sullivan and wish him well 
as takes up the reins.

Finally this is my last Chairperson’s report as I will be leaving the Board 
in September 2014. I would like to take this opportunity of thanking the 
current Board and staff for all their support during my time as Chair and 
I would also like to thank all the previous Board members and staff for 
their commitment to Boardmatch.  It is a testament to the efforts of those 
hard-working individuals that Boardmatch enjoys the reputation it has today.

Philip Smith
Chairman
Boardmatch Ireland   



CEO’s Report

Introduction

This is a somewhat unusual CEO Report, insofar as the Chief Executive 
Officer for the period under review, Chris White, has since left the 
organisation. I would be keen to echo the sentiments of our Chairman 
Philip Smith in extending the organisation’s gratitude to Chris for all he did 
for Boardmatch in his time at the helm.

I took over as CEO in June 2014 and am very excited to be leading 
Boardmatch into its next growth phase, matching the wealth of commercial 
talent in Ireland to the needs of the not-for-profit sector. In doing so, we 
will help to deliver improved performance, better accountability and much 
needed social impact. 2013 was a successful year for Boardmatch and I am 
eager to maintain and build on this momentum. 

Core Activity

Boardmatch’s primary means of delivering its objectives is through its 
free matching service, targets for which are outlined in our Strategic Plan. 
Targets and actual achievements for 2013 are as follows:

All KPI targets were exceeded, which is a significant achievement for the 
organisation. As per the Chairman’s Statement, the Board has decided to 
challenge the organisation further in 2014 and as a result, each of these 
targets has been increased for the next financial year.

2013 Targets

325

132

88

44

242

205

2013 Actual

435

140

90

50

255

220

+ / Target

110

8

2

6

13

15

% of Target

133.8%

106.1%

102.3%

113.6%

105.4%

107.3%

New Confirmed Candidates

New Authorised Boards

of which - Dublin

out of Dublin

New Open Positions

Matches
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Key Successes 

Matching Services
In addition to the free service, Boardmatch continues to offer a bespoke 
service to both charities and commercial organisations keen to work together. 
For charities that have a specific requirement identified, Boardmatch can seek 
out specific skill sets on their behalf for a nominal fee. Corporate bodies who 
understand the impact that serving on a not-for-profit board can have on 
their employees can work with Boardmatch in the creation of a Leadership 
Development Programme.

Charity Index
A key highlight for 2013 was the launch of the Charities 100 Index which tracks 
Ireland’s top-earning charities based on annual turnover. Though long-established, 
the Irish charity sector has grown increasingly fragmented over time. Centralised 
information on the sector is almost entirely absent, and whilst the Index does not 
purport to answer all the questions, it goes some way towards promoting a more 
consolidated sector. The significance of the Index is perhaps best exemplified by 
the high level of media coverage which was received following its launch. 

Publications 
The introduction of a publications dimension in 2013 was also an important 
change for the organisation. Boardmatch compiled a suite of surveys on the 
Legal, Audit, Insurance and Banking practices of Irish not-for-profits which are 
modelled on similar surveys carried out by Civil Society in the UK not-for-profit 
sector. Like the Index, the surveys are designed to gather centralised information 
and will be available as a free-of-charge resource on our website. We intend to 
publish the findings of the survey in 2014, after which we will assess their impact 
and whether they will remain part of our service offerings. 

Training, Events and Education
Boardmatch continued to offer its core training services, such as the CEO 
& Chairs Training and the Board Member Training. In addition to these 
training days, Boardmatch introduced a training package for Owner 
Management Companies (OMCs) which was tailored to the industry 
specific requirements of these Boards. Bespoke training continued to be 
offered to charities who had identified the need to address and improve 
upon certain aspects of their governance.
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We also held our third annual National Federations event in the Royal College of 
Physicians. This year the event was headed by guest speaker Úna Ni Dhubhghaill 
who is now the CEO of the incoming Charities Regulatory Authority, giving 
attendees a rare opportunity to gain insight on the impending changes. 

Consultancy and Auditing
For many not-for-profit organisations, Boardmatch has become a key 
resource in assessing their governance strengths and weaknesses. 
Throughout 2013, we increased the level of work we conducted for 
organisations in this area and plan to continue to develop this, both 
using our internal knowledge and resources and through our partnerships 
developed in a range of areas.

Financial Stability 
Maintaining financial stability is an on-going challenge for the entire not-
for-profit sector, and Boardmatch is no different. The audited accounts at 
the end of this annual report demonstrate that the organisation was in a 
healthy financial state during 2013. 

Boardmatch gratefully received core funding from the Department of 
Environment, Community and Local Government, but this has dropped 
by almost 40% in recent years. This is supplemented by support from key 
supporters, but in 2013 and into 2014, the majority of our funding has 
come from traded income, such as the services outlined above. 

This can leave the organisation in a vulnerable position, but the hard work of 
the small team working in Boardmatch has helped to maintain the healthy 
figures contained in this report.

A key priority for 2014 is to continue to ensure that the organisation remains 
financially stable by solidifying our existing networks and exploring new 
means of generating income.

I am looking forward to the challenge and ensuring that Ireland leads the 
rest of Europe in improving governance in the not-for-profit sector.

 

Fergal O’Sullivan
CEO
Boardmatch Ireland
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Boardmatch Ireland supports the development of the not-for-profit sector by 
strengthening Boards and management committees. We do this principally 
through our FREE online matching service, which matches people willing 
to volunteer their skills at Board level with organisations that are in need of 
additional skills on their Boards. 

Boardmatch Ireland also provides a range of bespoke supports to not-for-
profit organisations through its various training and executive search services. 

Founded in 2005, Boardmatch Ireland has come about as a response by 
interested people from the voluntary and corporate sectors to address the 
skills needs on the governing bodies of not-for-profit organisations. A model 
for the process of matching skills sets often found in the corporate world to 
the boards of not-for-profits has been successfully implemented in Canada. 
Boardmatch Ireland was established to bring this concept to Ireland. 

About Boardmatch
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Philip Smith (Chair) 
Philip is a partner with Arthur Cox specialising in 
the areas of pensions and charity law. He is the 
coordinating partner of the Arthur Cox Charity Law 
Practice Group, and advises on all aspects of the 
law in relation to the establishment and operation of 
charitable bodies. Philip is a member of the council of 
the Irish Institute of Pensions Management.

Sarah O’Connor
Sarah O’Connor is the Executive Director of the 
Federation of Irish Sport, the National Umbrella 
Federation for sporting associations in Ireland. Prior 
to her involvement in the sports sector, Sarah enjoyed 
a successful legal career and was a Solicitor in Arthur 
Cox for a number of years where she specialised in 
the commercial property/financial services sector. 

She is also the Registrar at Just Sport Ireland and 
serves on the boards of Dublin City Sports Network 
and South Dublin County Local Sports Partnership.

Karl Aherne
Karl Aherne is CEO of Wayra Ireland. Karl launched 
Wayra Ireland in 2012 and has since invested in many 
of Ireland’s leading digital start-ups, accelerating their 
commercial development and investment returns. Prior 
to Wayra, Karl was head of commercial innovation in 
Telefonica Ireland launching successful B2B and B2C 
businesses including Ireland’s O2 Money card (winner 
of the 2012 Best Global Prepaid Card), Ireland’s first 
Carrier Billing platform and Telefonica Group’s first App 
development business.

Karl has founded several start-ups, raising venture 
capital, and is board advisor to several others. Karl is 
a member of industry committees for both the Irish 
Business and Employers Confederation (IBEC) and the 
Telecommunications and Internet Federation (TIF). 

About the Board
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Diane Richmond 
Diane is the Assistant CEO with Partas. She holds 
a primary degree in the field of Business and an 
MBA (Master of Business Administration Degree) 
specialising in entrepreneurship. Diane has worked 
in the not-for-profit sector since 1997, having worked 
previously in the private and semi-state sector.
Diane is a member of a number of committees, 
including the South Dublin County Childcare 
Committee, Social Economy Advisory Group,  
PLANET Third Sector Policy Committee, Community 
Employment Working Group, and the Institute of 
Social Auditing in Ireland.

Mary Cunningham
Mary Cunningham is the CEO of the National Youth 
Council of Ireland, which is the representative body 
for national voluntary youth work organisations in 
Ireland. It represents and supports the interests of 
around 50 voluntary youth organisations and uses its 
collective experience to act on issues that impact on 
young people.

Noel Hiney
Noel is currently Head of Government Relations 
in Bank of Ireland. He previously held a variety of 
business, strategy, HR and regulatory roles there. 
Based in Dublin, Noel has also worked in Cork, 
Galway and Germany with the Bank. Noel is a 
graduate of Common Purpose Ireland.
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Fiona Curtin
Fiona is the innovation manager at Irish Distillers, 
previous to this she was head of advertising with AIB. 
She has held a variety of sales/ marketing positions 
in companies including C & C and Heineken, both 
in Ireland and abroad. She holds both an MBA from 
Milton Keynes and a Master in Science (Technology & 
Innovation) from UCD.

She is an active volunteer with a number of charities 
including the Alphabet Ball, Special Olympics and 
Simon Community.

Brendan Kennedy
Brendan Kennedy became Chief Executive of the 
Pensions Board in 2006, which is the Irish statutory 
body responsible for regulating pensions and for 
providing pension policy advice to the Minister for 
Social Protection.

Brendan is a Fellow of the Society of Actuaries in 
Ireland, of the Institute of Actuaries and of the Irish 
Institute of Pensions Management.

Eibhlin Mulroe
Eibhlin Mulroe has a BSSC Hons in Politics from 
Queens University Belfast and is an MBA graduate 
from the Smurfit Business School, University College 
Dublin. She spent the first part of her career in Irish 
Politics and then the NGO sector where she worked as 
CEO of the Asthma Society of Ireland before moving 
to the private sector for a time where she served as 
an Account Manager for MedMedia on the campaign 
side of the business, managing clients from major 
pharmaceutical and healthcare companies in Ireland. 
In July 2007, she became the first CEO of the Irish 
Platform for Patients’ Organisations, Science and 
Industry (IPPOSI).

BoardMatch Ireland  – Annual Report 2013  14



Organisational Structure

Management Structure  

Fergal O’Sullivan
Fergal joined as Chief Executive at Boardmatch Ireland in June 2014, having 
previously held a number of senior roles in the not-for-profit sector in Ireland, 
including at the Make-A-Wish Foundation and NCBI (the National Council for 
the Blind of Ireland). Fergal also served on the board of Make-A-Wish from 
2008 to 2012. Fergal has extensive experience in the commercial sector, 
managing teams and organisations in the retail / FMCG sectors.

He has a BA in Economics from University College Cork, a Diploma in Public 
Relations from the PRII and has an MBA with Henley Business School, 
writing his final dissertation on the topic of Governance in the Not-for-
Profit Sector in Ireland.

Eva Gurn 
Eva is the Corporate Services Officer at Boardmatch Ireland. She is a passionate 
native of Donegal. Eva is a graduate of the National University of Galway with an 
honours degree in Economics and Social studies and also a graduate of National 
University of Ireland, Maynooth.

She has a keen interest in the not-for profit sector. Eva joined Boardmatch Ireland 
in March of 2011 on an internship and recently was appointed in the newly 
created role of Corporate Services Officer. Eva is currently completing a Masters 
in Management and Corporate Governance through the University of Ulster.

Fidelma Keogh 
Fidelma is Boardmatch Ireland’s Business Development Manager. Previous to 
this, Fidelma was based in the Carmichael Centre for Voluntary Groups, working 
with member group Children in Hospital (Irl). CHI is the Irish representative of 
the European Association for Children in Hospital (EACH), advocating for 
best practice in the planning and development of services in children’s 
hospitals, nationally.

Fidelma is a graduate of European Studies from Trinity College Dublin, having 
also studied at Paris VII, the Jussieu campus of the Sorbonne. She also received 
a First Class in Management for the Community & Voluntary Sector (NCI) and is 
currently attending the IPA programme in Governance, as part of the National 
University of Ireland (NUI) network.

Fidelma has worked in the not for profit sector for over 10 years. Previous 
to this, she worked extensively in Ireland and internationally in the Arts 
sector for 10 years.
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Sophie O’Brien
Sophie is the Communications Officer at Boardmatch Ireland. She is a graduate 
of DCU where she completed both an honours degree in International Relations 
and a Masters in International Security and Conflict Studies.

Sophie has been involved in the voluntary sector both at home and abroad 
and has spent time as a journalist in Palestine where she documented the 
Israeli-Palestinian conflict.

Orla O’Kane 
Orla is a graduate of UCD where she completed an MA in politics.  She has 
lived and worked abroad for many years but is now delighted to be back living 
in Dublin. She has over 20 years’ experience in HR and Recruitment in both the 
commercial and not for profit sector in Ireland and the UK.  Orla has worked 
with Boardmatch since 2011 as an expert in leadership development programs 
and is passionate about the benefits of appointing commercially experienced 
individuals to the boards of charities.

Governance Structure 
The organisation is overseen by the Board of Directors who are tasked with the 
setting the overall strategic direction of the organisation. To streamline the 
work of the Board, Boardmatch have three specialist committees – Finance, 
Marketing/IT and Governance. The Board meets six times a year whilst the 
individual committees meet quarterly.

The governing document of the organisation is the Articles of Association and 
Memorandum.

Company Details 
Boardmatch Ireland is a company limited by guarantee not having a share 
capital, registered in Dublin, Ireland (company number 400151). Boardmatch 
Ireland is a registered charity (CHY number 16398). 
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Measuring Our Performance

The Board is committed to demonstrating the achievements of Boardmatch 
and to being accountable for those achievements. Accordingly, we measure 
and report on our own performance: 
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Board Member

Philip Smith

Elibhlin Mulroe

Noel Hiney

Sarah O’Connor

Diane Richmond

Mary Cunningham

Fiona Curtin

Karl Aherne

Brendan Kennedy

JAN

O

o

O

O

O

O

O

O

O

MAR

O

o

O

O

O

O

O

x
x

MAY

O

o

O

O

O

x
x
O

x

JUL

O

o

x
x
x
x
O

O

x

SEP

O

O

O

O

O

O

x
x
x

OCT

O

O

O

O

O

O

O

O

x

NOV

O

O

x
x
x
O

x
x
x

7/7

3/3

5/7

5/7

5/7

5/7

4/7

4/7

1/7

Attendance Non-Attendance      Not-Applicable

14%



Key Performance Indicators
Boardmatch’s primary activity is its online matching service. This is a free 
service which matches professionals who wish to volunteer their time 
as board members to Boards in the not-for-profit sector. As a corporate 
governance charity, the objective of this online matching service is to 
strengthen the governing capacity of organisations in the not-for-profit 
sector by placing much needed expertise onto their Boards.

Our Key performance indicators derived from this primary activity are:

The number of new confirmed candidates registered with the website.  

The number of new authorised Boards.

The number of new open positions.

The number of matches made.

The table below demonstrates that 2013 was a hugely successful year for 
Boardmatch, as we exceeded our targets on all fronts. Whilst Boardmatch 
continues to expand its offerings, our online matching service forms the 
back bone of the organisation so the level of success across all targets is a 
significant achievement for us.

TARGETS

New Confirmed Candidates

New Authorised Boards

 of which - Dublin

 out of Dublin

New Open Positions

Matches

Ave KPI Performance

2013
TARGET 

325

132

88

44

242

205

2013
YEAR END

435

140

90

50

255

220

+/- % 
TARGETT

100%  134% 

100%  106%

100%  102% 

100%  114% 

100%  105% 

100%  107% 

113%
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Key Ojectives for 2013

A key objective for Boardmatch in 2013 was to broaden our exposure in 
the sector and to continue to source and solidify other means of revenue 
generation for the organisation. We aimed to continue offering our annual 
training and events, but to also increase their scope and frequency.

Below is a synopsis of the key activities which were undertaken in pursuance 
of our objectives for 2013:

Training, Events and Consultancy  

Training and consultancy services continue to play a key role in generating 
revenue for Boardmatch and raising our profile within the sector. 2013 was 
another successful year for Boardmatch as we continued with the roll out of 
our core training programmes: Board Member Induction Training and our 
annual CEO & Chairs Training.

Boardmatch also introduced a training calendar for 2013, mirroring our 
expanding training services.

Board Member Training

This year our Board Member Training programme was held in February and 
May in Dublin City Centre. The trainings were all led by Boardmatch CEO 
Chris White and were well attended on both occasions. Boardmatch would 
like to extend its gratitude to the Guinness Storehouse and Accenture for 
providing the venue for the trainings. 

Boardmatch had planned to hold an induction training day in Cork, but 
unfortunately the level of take up was too low for the event to go ahead. 
Expanding our reach beyond the Leinster region is a core objective for 
Boardmatch in the future, and the low level of interest indicates that our 
exposure in the sector is still quite Dublin-centric. 

CEO & Chair Training

Boardmatch held its third annual CEO & Chairs seminar in 2013 and we 
were delighted to invite back Dorothy Dalton to lead the training. Dorothy is 
a prominent figure in the area of good governance in the UK and is editor 
of Civil Society’s Governance magazine. Dorothy sits on the board of many 
notable charities including the Marie Curie Cancer Foundation. The event 
was held in Arthur Cox and was well attended by the CEOs and Chairs of 
not-for-profit organisations. 
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The performance of any not-for-profit organisation is underpinned by the 
relationship that exists between the CEO and Chair. The training is designed to 
explore this critical Management/Governance interface, and is relevant to both 
seasoned practitioners and those just stepping up to the top job. Boardmatch 
have received consistently good reviews from attendees about the training, 
and 2013 was no different with 100% stating that they would attend another 
training, and would recommend it to another organisation. 

Free Governance Seminars

In addition to our core trainings, Boardmatch continued to offer free 
Governance Seminars to a number of National Federations in 2013. This 
year, the National Federations included the Joint Managerial Body (JMB), 
the Irish Platform for Patients’ Organisations, Science and Industry (IPPOSI) 
and CRAOL which is the community radio forum of Ireland. We have chosen 
to focus on National Federations for our free governance seminars as it is 
an effective way of reaching a broad audience within the sector. 

This initiative was launched in 2012 and we hope that we will continue to have 
the resources to offer this valuable service to the sector free of charge in 2014 
and onwards. 

Federations Lunch 

Boardmatch held its third annual National Federations lunch in October 2013 
since its introduction to the sector in 2011. This year we were delighted to 
welcome Úna Ni Dhubhghaill who is the Principle Officer with the Charities 
Regulation Unit. The 2013 event was particularly poignant as the new Charities 
Regulatory Authority is now set to come into operation in 2014. MS Ni 
Dhubhghaill is one of the key figures in the Charities Unit therefore giving 
attendees a unique first-hand insight on the incoming charity regulator.

In the lead up to the event, Boardmatch also published a one-off Ezine 
dedicated to National Federations.
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OMC Training

Boardmatch introduced a new Board Member Training package which is 
designed specifically for Owner Management Companies (OMCs) which are 
not-for-profit organisations. The training takes the same format as our core 
Board Member Training, but is tailored to the industry specific requirements 
of these Boards. The training was held in September 2013 and was delivered 
by Boardmatch CEO Chris White, who has a wealth of experience in the social 
housing sector. 

Research
Charity 100 Index 
In 2013, Boardmatch launched its first Charity 100 Index which details the 
top 100 charities in Ireland based on their annual turnover. The starting 
point for this project was the Irish Nonprofits Knowledge Exchange’s (INKEx) 
2009 report: ‘Irish Nonprofits what do we know?’ which provides the first 
comprehensive analysis of the approximately 12,000 charities operating as 
Companies Limited by Guarantee. We would like to acknowledge the work 
of INKEx for the completion of such a momentous project and for providing 
us with a strong starting point for our Index. The INKEx database allowed 
Boardmatch to firstly identify many of the leading charities in Ireland and this 
greatly aided in streamlining the whole process. All information on the charity’s 
turn-over was obtained from the Companies Registration Office.
  
The Index provides an unprecedented insight into the financial health and 
variances of the Irish not-for-profit sector, and unturned some valuable 
insights. Topping the list of charities was St Vincent’s Healthcare with an 
annual turnover of over 363 million. 

The Index is compiled using charities 2011 annual returns and also tracks 
changes of the top 100 charities from 2009-2011. It only includes charities 
which are Companies Limited by Guarantee and charities which are Trusts, 
Co-ops or unincorporated are not included in the Index. This would include 
the likes of Crosscare, Foroige and the Society of St Vincent de Paul which are 
unincorporated entities, Trócaire and the Iveagh Trust which are Trusts and the 
National Association of Building Co-operatives, which is a co-operative. 

We received some good coverage in the media following the official launch 
of the Index including articles in the Irish Independent, The Examiner and 
the Journal. 
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Annual Surveys 
Boardmatch broadened its offerings in 2013 with the introduction of governance 
Surveys on the Legal, Banking, Insurance and Audit practices of Irish not-for-
profits. The surveys are modelled on similar surveys carried out by Governance 
resource Civil Society amongst UK charities. 

The not-for-profit sector is undoubtedly an essential and vibrant aspect of 
Irish society but suffers from fragmentation and lack of shared understanding. 
Significant gaps of knowledge exist in what we know about not-for-profits, 
these surveys are therefore designed to help bridge those gaps and to build 
public trust in the sector. 

Governance and Review
Boardmatch’s Key Performance Indicators were increased in 2013, to mirror 
our growing success in the provision of our core services. In the past three 
years we have consistently met, if not exceeded our targets across all four 
performance areas. The decision was therefore made to increase our KPI 
targets going forward. The only KPI target that remained unchanged is 
our New Confirmed Candidates, as we generally have twice as many 
candidates as boards registered with us on the website. 

The new KPI targets certainly pose a challenge for Boardmatch going forward, 
but one that we are confident we can meet. 

Company Announcements
Boardmatch introduced the ‘Company Announcement’ initiative in 2013. 
Launched in association with Dalriada, the new initiative captures some of 
Boardmatch Ireland’s high profile matches. Each month a new ‘Company 
Announcement’ is published on the home page of the Boardmatch website 
alongside a photo of the individual and charity. Boardmatch have matched a 
number of high profile individuals and charities, but until the introduction of 
the Company Announcement initiative, were not utilising the matches to their 
full potential for the organisation.  Matches include Peter O’Neill CEO of IBM 
to Oxfam, Dave Gunning, former CEO of Coillte to Habitat for Humanity and 
Jackie Gilmore Head of Indirect Consumer Business & Financial Services to 
Gymnastics Ireland.  
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2013 was a busy year for Boardmatch Ireland. Our key objective for 2013 
was to extend our impact in the sector; and to continue to source and 
solidify other means of revenue generation for the organisation. In order to 
achieve this we:

1. Increased the scope and frequency of our core training courses. 
2. Introduced a research component to our repertoire of services. 
3. Identified and engaged with a number of new corporate clients  
    for our Executive Placement Programme. 

The key events outlined above demonstrate that Boardmatch worked to 
broaden its reach in the sector in 2013. We continued to offer our core 
training courses and introduced the Owner Management Company training 
day which received great buy-in from the industry. The high level of interest 
demonstrates that there is a need for training courses such as these. As 
such, we plan to continue offering this course in 2014.

The introduction of a research element to our range of services marks an 
important shift for the organisation. The completion of the Top 100 Charity 
Index was a key success and a first for the Irish not-for-profit sector. As 
highlighted above, centralized information on the Irish not-for-profit sector 
is sparse and outdated. The Index is therefore a valuable addition to the 
sector and we are already in the process of planning for the 2014 edition 
which will comprise accounts from 2012 and 2013.

 A key priority for 2013 was to continue to identify alternative income streams 
for the organisation. Boardmatch has already established strong links with 
the corporate world through our Executive Placement Programme which 
is proving to be an effective method of revenue generation. We are also 
thankful for the financial support from our partners Arthur Cox and KPMG. The 
company’s financial statements below demonstrate that the organisation was 
in a healthy financial situation in 2013, but we cannot become complacent and 
must work to maintain this level of financial stability for 2014 and onwards.

2013 was a successful year for Boardmatch Ireland but our impact is still very 
Dublin-centric as demonstrated by the low level of uptake for our Cork training 
course. A key objective for 2014 is to build our profile outside of Dublin. 

The Boardmatch Board of Directors, Executive Staff and volunteers have all 
played a pivotal role in bringing the organisation to where it is today. We 
look forward to building on the achievements made to date, and working 
together to continue strengthening the not for profit sector.
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Accounts for 2013

Boardmatch Ireland (Company limited by guarantee and not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31 December 2013

The company has no recognised gains and losses other than those included 
in the surplus above, and therefore no seperate statement of total recognised 
gains and losses has been presented.

Income and expenditure
Incoming resources
Donations 
Grant Income
Trading Income 
Total incoming resources

Resources expended

Other expenditure
Charitable activities  3
Management and 
administration of Charity 4

Total resources expended

Net outgoing/incoming 
resources for the year

(Deficit) /Surplus for the year

Retained surplus brought forward

Retained surplus carried forward 
at 31 December

2013
Unrestricted 

funds
€

38,250
66,500

147,785
252,535

189,730

63,481

253,211

(676)

(676)

31,568

30,892

2013
Restricted 

funds
€

–
–
–
–

–

–

–

–

–

–

–

2013
Total

funds
€

38,250
66,500

147,785
252,535

189,730

63,481

253,211

(676)

(676)

31,568

30,892

2012
Total

funds
€

35,000
70,000
86,560

191,560

174,172

46,560

220,732

(29,172)

(29,172)

60,740

31,568
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Boardmatch Ireland (Company limited by guarantee and not having a share capital)

BALANCE SHEET
31 December 2013

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors - amounts falling due 
within one year

Net current assets

Net assets

Financed by:

Accumulated surplus - unrestricted

On behalf of the Board

Director

Director

18 AUGUST 2014

2013
€

966

26,180
43,097

69,277

39,351

29,926

30,892

30,892

2012
€

1,560

7,111
38,100

45,211

15,203

30,008

31,568

31,568
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Business & Professional Organisations

Finglas Credit Union

Raheny District Credit Union Ltd.

St Michael’s Credit Union Ltd

West Cabra Credit Union Ltd

Culture and Recreation

Dance Ireland

Drogheda United FC

Galway Community Circus

Graphic Studio Dublin

Irish Ballet Trust t/a Monica Loughman Ballet

Lakers Social Recreation Club Limited

linenhall arts centre

Mountaineering Ireland

Music Harvest

Opera Theatre Company

Paralympics ireland

RadioActive Ireland

Sirius Arts Centre Limited

Special Olympics Leinster

St. Agnes Community Centre for Music and the Arts

The Five Lamps Arts Festival

The Institute of Designers in Ireland

Volleyball Association of Ireland

Westport Festival of Chamber Music

Media and Communications

Cork Community TV

Dublin South Broadcasting Co-op

Irish Film Institute

Liffey Sound Communications Co op

Development and Housing

Baldoyle Forum Ltd

Carlanstown/Kilbeg Community Development (CKCD)

Clonmel Youth Training Enterprises

Community Lynks Project

Community Workspace Limited

Drogheda Senior Citizens Interest Group

drumsna development association ltd

EmployAbility Cork

EmployAbility Midlands

EmployAbility Service West Cork

North Clondalkin Community Development Project

Oakfield Trust

Robert Emmet Community Development Project

SICCDA (South Inner City Community Development Association)

Sligo Centre for Independent Living Ltd.

Education and Research

Baptec

Centre for Effective Studies

Organisations registered with Boardmatch during 2013  
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DITSU

Kiltiernan National School

Le Ceile Schools Trust

Presentation P.S. George’s Hill

St Mary’s Playschool Dorset Street Ltd.

UCD Students’ union

University of Limerick Students Union

Health

Acquired Brain Injury Ireland

Chronic Pain Ireland

Galway Autism Partnership

Gheel Autism Services

Irish Autism Action

Join Our Boys

Order of Malta Ireland

Peamount Healthcare

Sickle Cell and Thalassaemia Ireland 

Specialisterne Ireland

Stroke Association

The Social and Health Education Project

International

Camara Ireland

Ethiopiaid Ireland

Irish Red Cross

Ndiini School Food Programme

Sarah Bird Foundation

WEast Chernobyl 

Pieta House

Quality Matters

Southside Travellers

The Integration Centre

Law, Advocacy and Politics

Abortion Rights Campaign

Africa Centre Ireland

Children’s Rights Alliance

Healthy Food for All

Irish Traveller Movement

MOVE Ireland

Other

An Oige

DSPCA

Exchange Dublin Co-operative Limited

Feachtas-Ghluaiseacht na Gaeilge

Irish Menssheds Association

Irish Tourist Assistance Service

Limerick Fifteen

Ravens Drum Bugle Corp
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www.boardmatchireland.ie 

info@boardmatchireland.ie 
01 671 5005 
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